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August 28, 2019
To the City of Orem Mayor, City Council, and Citizens:

It is a pleasure to present the Fiscal Year (FY) 2019-2020 Adopted Budget to you. The State of Utah has established
a two-step budget adoption process. Step one is the adoption of a Tentative Budget which was completed by the
City Council at the May 14, 2019, regularly scheduled Council Meeting. The second step is to hold a public hearing
for the purpose of adopting the final FY 2019-2020 budget. However, since the FY 2019-2020 Tentative Budget
proposed a property tax increase, the second step was preceded by a Truth-in-Taxation public hearing held on
August 20, 2019. The final FY 2019-2020 budget was then completed and adopted on August 27, 2019, at a
regularly scheduled Council Meeting. The following is an overview of the adopted budget. Additional information
about this document is available from Brandon C. Nelson, CPA, Finance Director, who has oversight for the
preparation of this document.

The budget is the financial plan for the 2019-2020 fiscal year (July 1, 2019 to June 30, 2020). It represents the
financial guidance necessary to prudently implement the goals and plans of the Mayor and City Council. The budget
is built with a conservative “mind-set” of underestimating revenues and overestimating expenses. All revenue
collections and expenditures are monitored throughout the year by management and administrative controls.
Safeguards have been developed to monitor, authorize, and analyze expenditures. These processes and safeguards
allow staff the ability to amend the budget quickly, thereby minimizing the impact of any unanticipated changes in
the economy.

BUDGET GUIDING PRINCIPLES

The Mayor and City Council has directed staff to prepare budgets consistent with the following guiding principles:
e  City Council - Incorporate policies and vision of the Mayor and City Council.
e  Self-Sustaining - Enterprise funds should be self-sustaining.
e One-Time Money - One-time revenues used for one-time expenses.

e Ongoing Money - Use sustainable, ongoing revenue sources to pay for ongoing expenses.
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e Asset Management - Develop capital facility master plans for buildings, utilities, and other
significant city infrastructure. Master plans should include strategic operations, maintenance, and
replacement guidelines with supporting financial plans. Financial plans should justify rate structures
that support the implementation of a master plan. Adopt rate structures that support the
implementation of a master plan for a five-year period and redevelop plans every five years.

e Compensation - Develop and follow a market-driven compensation plan that will entice and retain
good, quality employees.

e Vehicle replacement - Fund an annual vehicle replacement plan that prioritizes the replacement of
qualified vehicles.

e Revenue Sources - Evaluate the health of revenue sources on a regular basis. The General Fund
should be supported by diverse, stable revenue sources that do not collectively cause dramatic
fluctuations over time.

e Reserves - Develop and maintain healthy enterprise fund reserves to sustain impacts of emergencies.
Manage the General Fund reserves consistent with State law.

e Planning - Plan ahead with the big picture in mind. Provide a means for employees across
department lines to consult with each other during planning processes. Seek community input
through a variety of means (for example, citizen survey).

e Debt - Debt will only be issued for projects that cannot be reasonably afforded through a pay-as-you-
go savings plan. For example, a pay-as-you-go scenario may be rejected if to do so would require
cutting services or increasing service fees higher than practical.

MAYOR & CITY COUNCIL “AREAS OF FOCUS”

The Mayor and City Council govern within the City’s budget guiding principles as well as particular “Areas of
Focus.” The current Council’s “Areas of Focus” were modified in advance of the FY 2019-2020 budget to include
the following:

e Housing Affordability e Long-term Revenue Sustainability
e Transportation Management e Orem/Utah Valley University (UVU)
Joint Master-Planning

ECONOMIC OVERVIEW

A sustainable budget provides for operations, human resources, and capital investment sufficient to meet the service-
delivery needs and expectations of the residents of Orem on an ongoing basis. This effort requires a stable mixed
revenue stream that can weather the inevitable fluctuations of the economy without causing dramatic swings in
service levels.

At the time this FY 2019-2020 Adopted Budget was completed, the local economy remains strong and continues to
grow. At the same time, the rate of growth is expected to be more modest than recent years.

Change from

February 2018
Employment Growth 2.9%
Unemployment Rate 3.0%
Wasatch Front CPI 3.9%

Source: Zions Bank Economic Snapshot, April 2019
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PROPERTY TAX INCREASE

The City has not increased the certified property tax rate since 1978. Due to rapid population and retail growth
outside of the City, sales tax growth, though consistent, is slower than in years past. Meanwhile, the demand for
City services continues to grow, especially in law enforcement.

To keep up with the increasing demand and to maintain a sustainable revenue source to fund law enforcement, the
Mayor and City Council discussed increasing property taxes to fund additional police officers. As such, included in
this year’s adopted budget is a property tax increase in the General Fund to be used to hire four additional patrol
officers.

The State of Utah has outlined in State Code the process of raising a community’s property tax rate through a

process known as Truth-in-Taxation. This process was followed by the City and as such, a required public hearing
was held on August 20, 2019, for the purpose of hearing the public’s comments on the matter.

REVENUE HIGHLIGHTS

A few specific service fee increases were approved to bring various services more in line with their delivery costs.
Each increase is highlighted in the Fees and Charges section of this document (see Exhibit “B”).

In the General Fund, sales tax revenues for FY 2018-2019 are expected to reach $22.8 million. For FY 2019-2020,
sales taxes are anticipated to be $23.5 million representing a 2.7% increase. This increase is based on the strength of
the local economy.

Building fees are deliberately understated in the General Fund. These fees represent one-time revenues and in
accordance with the City’s budget guiding principles, excess revenues will be transferred to the Capital
Improvement Projects Fund to be used for one-time projects.

Utility fund revenues also increased based on the continued funding of the respective utility master plans adopted in
Fiscal Year 2015-2016. The Mayor and City Council’s funding philosophy is reflected in the rate structure which is
to pay cash for capital improvements and system replacement instead of issuing additional debt. These master plan
updates address the needs of these utility systems for the coming 20-25 years. By maintaining this course, the utility
systems will continue to be financially self-sustaining and the residents of the City will continue to enjoy high-
quality infrastructure at affordable rates.

The following table outlines the rate changes for a %” meter for each water tier in this FY 2019-2020 Adopted
Budget document:

Water Tier Current Rate Adopted Rate
1 $0.88/ 1,000 gallons $0.98/ 1,000 gallons
2 $1.10/ 1,000 gallons $1.22 / 1,000 gallons
3 $1.31/ 1,000 gallons $1.45/ 1,000 gallons
4 $1.75/ 1,000 gallons $1.94 / 1,000 gallons

The wastewater (sewer) base rate is to be changed from $10.72 to $12.33 per month for the first living unit. The
volume charge rate is to be increased to $2.53 per 1,000 gallons from the current $2.18 per 1,000 gallons.
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Storm water equivalent service unit (ESU) fees are to be increased to $7.35 per ESU per month from the current
$7.10 per ESU per month.

Finally, residential solid waste (garbage) rates are to be increased commensurate with cost of service increases from
the City’s private solid waste hauler, Waste Management, Inc., as well as a higher processing standard for recycled

materials. The increases are as follows:

Can Type Current Rate Adopted Rate
First Can $11.15/ month $11.50/ month
Second Can $10.15/ month $10.50 / month
Recycling $3.25/ month $3.60 / month
Green Waste $6.00 / month $6.20 / month
Combined First Can & Recycling Can (Manadatory for New Accounts) $14.40 / month $15.10/ month

EXPENDITURE HIGHLIGHTS

Operations

The operational portion of the budget remains relatively stable from year-to-year. Some ongoing operational
changes occur as technology changes or modifications in service levels take place.

The following table highlights the operational changes included in this year’s budget:

Ongoing
Item Explanation Expense
Employee Transit Pass (UTA) Promote transit use to improve air quality and reduce traffic $ 12,000

congestion.

CAFR & Budget Reporting Software |Reduce time necessary to prepare annual financial reportand | $ 15,000
budgets. Also increases publishing capabilities.

Provide adequate indigent defense funds. $ 35,000

Provides portal to submit development plans, review plans $ 15,000
simultaneously with other departments, & do revisions online.

Indigent Defense
Online Plans Submission Software

Wood Staining & Landscape Ongoing maintenance for wood structures at Nielsen's Grove | $ 45,000

Materials and Mt. Timpanogos parks. Also, landscape bark and rock
wall maintenance.
Network Upgrades Provides additional funding for various network needs. $ 10,000

The following table highlights the operational one-time changes included in this year’s budget:
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One-Tme
Item Explanation Expense
Digital Fingerprint Reader  [Replaces existing reader with faster model which reduces the amount of $ 31,043
time necessary to process fingerprints.

Phone Trunk Line Main line needs to be moved as part of the Library Hall construction. $ 26,000

Data Controller Update existing controller due to obsolescence of existing one. $ 6,500

Cardiac Monitors - Fire Provides funds to purchase all new monitors so all units are operational $ 70,000
and are the same type.

Shelf-ready Books To add this service frombook publishers so books received are readyto | $ 20,000
be placed on the shelf rather than waiting for staff to get them ready.

Corrosion Study The Reach Il line will be evaluated. $ 30,000

Personnel

To keep the compensation program of the City aligned with the marketplace, a one percent (1%) market increase
will be provided to all benefitted employees as well as an additional three percent (3%) merit increase as part of the
City’s performance/outcome-based compensation program. The intent of the merit program is to reward personnel
for strong work performance and to cultivate an organizational culture that expects and delivers excellence.

In an effort to meet increasing service demands, the following full-time benefitted personnel additions have been
included in this budget:

Position Explanation
Patrol Officers (4) These four positions are tied to the proposed property taxincrease.
Police Officer - Mental Health Additional officer to complete the unit dedicated to assisting those

with mental health needs.

Crime Analyst / Body Camera Specialist Analyzes body and car camera data as well as responding to footage
requests (i.e. redacting, blurring, etc.).

Building Facilities Division Manager Brings all facilities maintenance functions under one division
manager for greater flexibility and operational savings.

Public Works Technician - Parks Provides additional staffing for needs in parkway maintenance.

Public Works Crew Leader Provides additional staffing for needs in stormwater maintenance.

The following non-benefitted personnel additions have also been included in this budget:

Position Explanation

Custodian - Flex Striving to find the right number of employees needed to clean City
buildings in the time available.

Development Services Intern Performvarious studies and plan scanning.

Public Works - Traffic - Flex Assist traffice crew with signage and striping.
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Adjustments in assignments or reclassifications are recommended for a few incumbent employees. Generally these
adjustments in assignments recognize the evolving needs of the City and provide for more efficient and effective
operations:

Position Explanation
311 Communications Agent Increase the hours of this existing position from 3/4 time to
full-time. Fills in existing coverage gaps.

Deputy Director of Development Services Promote an existing employee to provide greater managerial
depth and training.

Deputy Director of Public Works Promote an existing employee to provide greater managerial
depth and training.

Capital

Fleet

Included in this budget is the City’s fleet replacement program which totals $3,035,300 City-wide. Beyond the
regular vehicles replaced annually, this budget includes the expenditure of funds which have been saved over
multiple years to purchase a new fire ladder truck, a new fire brush truck, and a street sweeper.

Infrastructure & Other Capital Items

A key element of the Mayor and City Council’s stewardship is the maintenance of infrastructure — streets, parks,
utilities, etc. The funding for the capital program is generated through General Fund reserves and the ongoing
revenues for the Enterprise Funds. The General Fund portion of the capital program is adopted through a budget
amendment that usually takes place in June. The Enterprise Fund portion of the capital program is proposed as part
of this budget document.

A complete review of the City’s capital program can be found in this budget document in the Capital Summary
section (page 199) which outlines anticipated capital expenditures for Fiscal Years 2020-2024.

SUMMARY

Through adherence to sound financial principles and due to the efforts of the City’s dedicated workforce, | believe
the City of Orem is still poised for a bright future as one of the state’s premiere communities.

Additional information is available in this Fiscal Year 2019-2020 Adopted Budget document. Please feel free to call
me or Brandon Nelson (Finance Director), if you have any questions.

Respectfully Submitted,

James P. Davidson
City Manager
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CITY OF OREM
REVENUES SUMMARY
FY 2019-2020

INTERFUND APPROPRIATION TOTAL
TRANSFERS OF REVENUES &

FUND REVENUES IN SURPLUS SURPLUS
General $ 52,666,403 $ 6,856,881 583,000 $ 60,106,284
Road 3,265,000 - 307,350 3,572,350
CARE Tax 2,300,000 - - 2,300,000
Telecommunications Billing 55,000 - - 55,000
Transportation Sales Tax 2,250,000 - - 2,250,000
Debt Service 1,603,276 4,188,351 - 5,791,627
Impact Fee Funds 535,000 - - 535,000
CIP Fund 275,000 - - 275,000
Water 19,383,035 1,072,705 625,000 21,080,740
Water Reclamation 11,997,694 16,000 - 12,013,694
Storm Water 4,853,195 141,000 538,000 5,532,195
Recreation 695,300 987,000 - 1,682,300
Solid Waste 4,025,000 - - 4,025,000
Fleet Maintenance - 830,000 - 830,000
Purchasing & Warehousing - 395,000 - 395,000
Self-Insurance - 2,117,000 - 2,117,000
Information Technology 8,200 2,430,000 - 2,438,200
Friends of the Orem Public Library 7,500 2,000 - 9,500
Orem Foundation Trust 22,000 - - 22,000

Community & Neighborhood

Services 946,120 - - 946,120
Senior Citizens 49,500 - - 49,500
TOTALS $ 104,937,223 % 19,035,937 2,053,350 $ 126,026,510

Most of the City’s funds are supported by taxes such as sales tax or property tax in the General Fund or utility
charges such as water sales in the Water Fund. However, certain funds such as the Debt Service, Fleet Maintenance,
Self-Insurance, and Information Technology funds receive all or a majority of their operating revenues through
transfers from other funds. For the current fiscal year, the city-wide operating revenues total $126,026,510 but only
$104,937,223 represents collections of new revenues.

11
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CITY OF OREM
ESTIMATE OF FUND BALANCES
AVAILABLE FOR APPROPRIATION

ESTIMATED ESTIMATED
FUND FISCAL YEAR FUND
BALANCE 2019-2020 BALANCE

AVAILABLE* APPROPRIATION AVAILABLE * OPERATIONAL

FUND JUNE 30. 2019 OF SURPLUS JUNE 30. 2020 GOAL **
General $ 13,250,000 $ (583,000) $ 12,667,000 $ 8,920,680
Road 307,350 (307,350) - -
CARE Tax - - - -
Telecommunications Billing - - - -
Transportation Sales Tax - - - -
Debt Service - - - -
Impact Fee Funds - - - -
CIP Fund - - - -
Water 8,000,000 (625,000) 7,375,000 4,300,000
Wiater Reclamation 4,000,000 - 4,000,000 2,600,000
Storm Water 2,600,000 (538,000) 2,062,000 880,000
Recreation 350,000 - 350,000 300,000
Solid Waste 980,000 - 980,000 100,000
Fleet Maintenance 225,000 - 225,000 50,000
Purchasing & Warehousing 250,000 - 250,000 25,000
Self-Insurance 1,250,000 - 1,250,000 1,000,000
Information Technology 350,000 - 350,000 200,000
Friends of the Orem Public Library - - - -
Orem Foundation Trust - - - -

Community & Neighborhood

Services - - - -
Senior Citizens - - - -
TOTALS $ 31562350 % (2,053,350) $ 29,509,000 % 18,375,680

*  Estimated fund balance excludes any funds identified as nonspendable, restricted, committed, or assigned.
** General Fund operational goal is based on 15% of net budgeted revenues or the actual balance of the
reserve, whichever is lower. The operational goal for all other funds is based upon need.

12
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CITY-WIDE MAJOR REVENUE SOURCES

REVENUE DESCRIPTION AMOUNT PERCENT
Sales Taxes (includes CARE & Transportation) $ 27,976,000 22.20%
Water Fees 17,893,850 14.20%
Water Reclamation Fees 11,817,694 9.38%
Franchise Taxes 8,035,000 6.38%
Property Taxes 8,506,969 6.75%
General Fund Charges to Other Funds 7,686,017 6.10%
Storm Water Fees 4,680,500 3.71%
Debt Service 4,213,426 3.34%
Solid Waste Fees 4,009,300 3.18%
Police/Fire Fees & Contracted Services 3,465,040 2.75%
Excise Taxes 3,200,000 2.54%
Ambulance Fees 2,060,500 1.63%
Impact Fees 1,905,000 1.51%
Court Fees 1,508,500 1.20%
Building Permit & Construction Fees 1,429,000 1.13%
Grants 1,177,620 0.93%
Recreation Fees 1,061,325 0.84%
Cemetery Fees 805,000 0.64%
Business Licenses 715,000 0.57%
E911 Fees 630,000 0.50%
Interest Income 1,463,000 1.16%
Appropriations of Surplus 1,470,350 1.17%
Other Revenues 10,317,419 8.19%
TOTAL $ 126,026,510 100.00%

Building Permit &

Ambulance Fees Court Fees Grants

Recreation Fees

Impact Fees E911 Fees

Construction Fees
Cemetery Fees Business Licenses
Interest Income
Apriations of Surplus
Fiigr /

T ————  __ OtherRevenues

Police/Fire Fees &
Contracted Services

Excise Taxes

Solid Waste Fees

Storm Water Fees
Debt Service

General Fund Charges to
Other Funds
Sales Taxes

Property Taxes

Franchise Taxes

Water Reclamation Fees Water Fees
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CITY-WIDE EXPENDITURES BY FUND

FUND PERSONNEL OPERATIONS CAPITAL TOTAL PERCENT
General $ 38,459,442 $ 19,662,599 $ 1,984,243 $ 60,106,284 47.7%
Road 25,094 956,877 2,590,379 3,572,350 2.8%
CARE Tax - 1,167,512 1,132,488 2,300,000 1.8%
Telecommunications Billing - 55,000 - 55,000 0.0%
Transportation Sales Tax 15,986 25,814 2,208,200 2,250,000 1.8%
Debt Service - 5,791,627 - 5,791,627 4.6%
Impact Fee Funds - - 535,000 535,000 0.4%
Capital Improvement Projects - 43,615 231,385 275,000 0.2%
Water 2,667,921 10,869,778 7,543,041 21,080,740 16.7%
Water Reclamation 2,425,045 4,529,610 5,059,039 12,013,694 9.5%
Storm Water 1,048,406 2,058,697 2,425,092 5,532,195 4.4%
Recreation 1,180,417 501,883 - 1,682,300 1.3%
Solid Waste - 3,938,671 86,329 4,025,000 3.2%
Fleet Maintenance 512,506 317,494 - 830,000 0.7%
Purchasing & Warehousing 277,505 117,495 - 395,000 0.3%
Self-Insurance 111,214 2,005,786 - 2,117,000 1.7%
Information Technology 1,407,907 931,293 99,000 2,438,200 1.9%
Friends of the Orem Public Library - 9,500 - 9,500 0.0%
Orem Foundation Trust - 22,000 - 22,000 0.0%
Community & Neighborhood Services 103,056 488,064 355,000 946,120 0.8%
Senior Citizens - 49,500 - 49,500 0.0%

CITY TOTALS $ 48,234,499 $ 53,542,815 $ 24,249,196  $126,026,510 100.0%

CITY PERCENT 38.3% 42.5% 19.2% 100.0%

Water Reclamation Storm Recreation
Water Solid Waste

Capital Imp.
Projects

Impact Fees

Debt Service

Transportation
Sales Tax
Telecom Billing

CARE Tax

Road

General

Fleet Maint.

Purchasing &
Warehousing
Self-Insurance
Information Tech.
Friends of the Orem
Public Library

Orem Foundation
Trust

Community &

Neighborhood Srvcs

Senior Citizens

14




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

CITY-WIDE EXPENDITURES BY DEPARTMENT

DEPARTMENT PERSONNEL OPERATIONS CAPITAL TOTAL PERCENT
Mayor and City Council $ 332,255 $ 276,150 $ - $ 608,405 0.5%
City Manager 2,858,634 1,909,857 454,000 5,222,491 4.1%
Administrative Services 2,819,410 9,111,208 41,043 11,971,661 9.5%
Legal Services 1,166,014 72,200 - 1,238,214 1.0%
Development Services 3,350,240 1,021,286 42,000 4,413,526 3.5%
Police Department 13,523,487 2,136,521 245,000 15,905,008 12.6%
Fire Department 8,098,545 1,787,487 237,000 10,123,032 8.0%
Public Works 10,925,212 20,455,047 20,800,336 52,180,595 41.4%
Recreation 1,911,287 762,866 - 2,674,153 2.1%
Library 2,933,153 650,605 15,000 3,598,758 2.9%
Non-Departmental * 316,262 15,359,588 2,414,817 18,090,667 14.4%
CITY TOTALS $48,234,499 $53,542,815 $24,249,196 $126,026,510 100.0%
CITY PERCENTS 38.3% 42.5% 19.2% 100.0%

* Expenditures of the CARE Tax Fund ($2,300,000) & Solid Waste Fund ($4,025,000) are included within the
Non-Departmental expenditures since there is no specific department related to their operations.

Mayor & City .
Council City Manager Administrative
Services

Non-Dept &
Contingency

Library
Legal Services

\ T Development
T _ Services

Police
Dept

Recreation

Fire Dept

Public Works
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CITY-WIDE STAFFING LIST BY DEPARTMENT

PART-TIME
NON-BENEFITTED

DEPARTMENT FULL-TIME PART-TIME (FTE*) TOTAL PERCENT
Mayor and City Council ** - 7 - 7 1.2%
City Manager 23 - 2 25 4.3%
Administrative Services 29 1 2 32 5.5%
Legal Services 9 - 1 10 1.7%
Development Services 28 1 12 41 7.1%
Police Department 130 2 18 150 26.0%
Fire Department 71 - 1 72 12.5%
Public Works 113 - 40 153 26.5%
Recreation 11 - 25 36 6.2%
Library 24 8 19 51 8.8%

CITY TOTALS 438 19 120 577 100.0%6

CITY PERCENTS 75.9% 3.3% 20.8% 100.0%

* FTE (full-time equivalent) is a measurement of how many part-time, non-benefitted employees are required to

equal one staff person working a full-time work schedule for one year.

** The Mayor and City Council members are included as part-time employees for informational purposes only.

Mayor and City

. Administrative
Council

Services

Library

N

City Manager

Recreation

Legal Services

Development
Services

Public Works
Police Department

Fire Department
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UTILITY AND TAX RATE COMPARISON

The following two pages contain a series of comparisons between the City of Orem and other Utah County cities
and cities similar to the City throughout the state.

The purpose of these comparisons is to show how the City ranks against other cities for utility rates and tax levies.
Although many cities calculate their utility fees and charges differently than the City of Orem, we have endeavored,
as much as possible, to make a reasonable comparison.

For example, to compare water and sewer rates we have calculated the comparison using the water and sewer usage
of an average City of Orem residential customer. The average City resident has a % inch water meter, uses 28,000
gallons of water per month, and has an average sewer consumption of 9,000 gallons per month.

We calculated property tax levies based on the average City of Orem home value assessments. The average home
value assessment is $320,000.

The numbers used to generate the figures for other cities were derived from contacting the cities in the survey or by
accessing information from the appropriate web sites.

The City of Orem amounts/rates INCLUDE any approved fee or tax increases while the amounts/rates listed for
other cities are shown at what they currently charge.

17
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UTILITY FEES AND TAX RATE COMPARISONS - SELECTED UTAH CITIES

AVERAGE MONTHLY UTILITY FEES

WATER * SEWER ** STORM WATER
West Jordan $106.77 American Fork $48.15 Pleasant Grove $13.10
American Fork * $97.47 Pleasant Grove $45.96 Spanish Fork $9.82
South Jordan * $90.31 Payson $44.16 Provo $9.20
Sandy $79.93 Lindon $42.57 Lindon $8.92
Ogden * $79.38 Lehi $37.00 Ogden $7.85
Pleasant Grove * $77.23 OREM $35.10 OREM $7.35
AVERAGE CITY $67.76 West Jordan $35.03 South Jordan $7.15
West Valley $67.24 AVERAGE CITY $34.00 AVERAGE CITY $7.15
Lindon * $63.63 Springville $32.76 Layton $6.60
Spanish Fork * $54.32 Spanish Fork $31.89 Payson $6.07
Payson * $53.28 Ogden $31.49 American Fork $6.00
Provo $52.93 Provo $30.36 Sandy $6.00
OREM $51.72 Layton $29.45 Springville $5.66
Lehi? $50.46 South Jordan $25.00 West Jordan $5.58
Layton $49.69 West Valley $21.50 West Valley $5.00
Springville $42.05 Sandy $19.56 Lehi $3.00

AVERAGE MONTHLY UTILITY FEES/AVERAGE TAX RATES

GARBAGE PROPERTY TAX FRANCHISE TAX ***
Ogden $20.22 West Valley 0.003706 American Fork 6.00%
West Jordan $16.04 Ogden 0.003103 Layton 6.00%
Provo $15.50 West Jordan 0.002166 Lehi 6.00%
Sandy $14.45 American Fork 0.002077 Lindon 6.00%
West Valley $13.00 Springville 0.001914 Ogden 6.00%
Springville $12.90 Provo 0.001888 OREM 6.00%
AVERAGE CITY $12.60 Pleasant Grove 0.001884 Payson 6.00%
Spanish Fork $11.66 South Jordan 0.001880 Pleasant Grove 6.00%
Payson $11.54 AVERAGE CITY 0.001872 Provo 6.00%
OREM 2 $11.50 Lehi 0.001678 Sandy 6.00%
Layton $11.05 Layton 0.001521 South Jordan 6.00%
Pleasant Grove $11.00 Payson 0.001486 Spanish Fork 6.00%
Lehi $10.50 Lindon 0.001392 Springville 6.00%
American Fork $10.00 OREM 0.001281 West Jordan 6.00%
Lindon $10.00 Sandy 0.001144 West Valley 6.00%
South Jordan $9.70 Spanish Fork 0.000955 AVERAGE CITY 6.00%

* Based on the City of Orem average residential use of 28,000 gallons per month with a 3/4 inch meter. For cities charging varying summer and
winter rates, a distribution of 19,000 gallons in the summer and 9,000 gallons in the winter was used.

** Based on the City of Orem average residential use of 9,000 gallons per month.

*** The cable television franchise tax rate is set at 5% by Federal Statute and the Utah Municipal Telecommunications License Tax is set at
3.5% by State Statute. Neither rate is included in this comparison table since tax laws render them meaningless.

' This city has pressurized irrigation (secondary) watering for all or a majority of its residents. For these cities, a mix of 12,000 gallons of
culinary water to 16,000 gallons of secondary water was utilized. If charged by lot size, an average lot size of 0.33 acres was used.

2 The City of Orem includes two free transfer station passes.
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CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

ESTIMATED FEE & TAX IMPACT ON AVERAGE HOME

AVG. HOME TOTAL
AVERAGE PROPERTY TAX & FEE
AVERAGE AVERAGE STORM AVERAGE TOTAL TAX PER MO.

CITY WATER SEWER WATER GARBAGE UTILITIES PERMO.* AVERAGE
West Jordan $106.77 $35.03 $5.58 $16.04 $163.42 $31.77 $195.19
American Fork * $97.47 $48.15 $6.00 $10.00 $161.62 $30.46 $192.08
Ogden ! $79.38 $31.49 $7.85 $20.22 $138.94 $45.51 $184.45
Pleasant Grove * $77.23 $45.96 $13.10 $11.00 $147.29 $27.63 $174.92
West Valley $67.24 $21.50 $5.00 $13.00 $106.74 $54.35 $161.09
South Jordan * $90.31 $25.00 $7.15 $9.70 $132.16 $27.57 $159.73
Lindon * $69.05 $34.32 $7.19 $12.72 $123.28 $27.82 $151.10
AVERAGE CITY $67.76 $34.00 $7.15 $12.60 $121.51 $27.45 $148.96
Payson ! $53.28 $44.16 $6.07 $11.54 $115.05 $21.79 $136.84
Sandy $79.93 $19.56 $6.00 $14.45 $119.94 $16.78 $136.72
Provo $52.93 $30.36 $9.20 $15.50 $107.99 $27.69 $135.68
Lehi® $50.46 $37.00 $3.00 $10.50 $100.96 $24.61 $125.57
OREM ? $51.72 $35.10 $7.35 $11.50 $105.67 $18.79 $124.46
Spanish Fork * $54.32 $31.89 $9.82 $11.66 $107.69 $14.01 $121.70
Springville $42.05 $32.76 $5.66 $12.90 $93.37 $28.07 $121.44
Layton $49.69 $29.45 $6.60 $11.05 $96.79 $22.31 $119.10

* Assumes $320,000 home taxed at 55.0% of market value.

! These cities have a separate outside watering system (pressurized irrigation) for some or most of its residents.

2 The City of Orem includes two free transfer station passes.
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CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

CITY OF OREM

STATEMENT OF INDEBTEDNESS

TYPE & NAME OF INDEBTEDNESS

General Obligation Refunding Bonds, Series 2014
General Obligation Bonds, Series 2019

Revenue Bonds
Water Revenue Bonds, Series 2005B
Sewer Revenue (Taxable) Bonds, Series 2010
Northgate Special Improvement District, Series 2010
Water & Storm Sewer Rev Refunding Bonds, Series 2013
Water & Storm Sewer Rev Refunding Bonds, Series 2016
Sales Tax Revenue Refunding Bonds, Series 2017

-
Energy Improvements Lease - City Facilities - 2016
Server Acquisition Lease/Purchase - Model 914 - 2018

Other
Parks and Open Space Land Purchase Note - 2000
Section 108 Housing & Urban Development Loan - 2006

Grant Total - All Indebtedness

TYPE & NAME OF INDEBTEDNESS

General Obligation Refunding Bonds, Series 2014
General Obligation Bonds, Series 2019

Revenue Bonds
Water Revenue Bonds, Series 20058
Sewer Revenue (Taxable) Bonds, Series 2010
Northgate Special Improvement District, Series 2010
Water & Storm Sewer Rev Refunding Bonds, Series 2013
Water & Storm Sewer Rev Refunding Bonds, Series 2016
Sales Tax Revenue Refunding Bonds, Series 2017

Energy Improvements Lease - City Facilities - 2016
Server Acquisition Lease/Purchase - Model 914 - 2018

Other
Parks and Open Space Land Purchase Note - 2000
Section 108 Housing & Urban Development Loan - 2006

EXPECTED FISCAL
FISCAL YEAR TOTAL PRINCIPAL YEAR
INTEREST OF AMOUNT BALANCE 2019-2020

RATES COMPLETION ISSUED JUNE 30, 2019 PAYMENTS
0.25% to 3.0% 2024-2025 $ 9,645,000 $ 6,060,000 $ 1,097,175
3.625% to 5.0% 2047-2048 24,500,000 24,500,000 480,526
34,145,000 30,560,000 1,577,701

1.48% 2025-2026 3,000,000 1,151,000 174,035
0.00% 2031-2032 11,889,000 7,731,000 594,000
7.75% 2025-2026 1,915,000 130,000 25,075
2.18% 2025-2026 12,801,000 8,829,000 1,381,370

2.00% to 4.50% 2028-2029 4,380,000 4,380,000 270,550

1.94% 2022-2023 2,898,000 1,208,000 375,435
36,883,000 23,429,000 2,820,465

2.06% 2030-2031 6,739,000 5,895,000 552,353
2.57% to 4.92% 2021-2022 71,031 55,640 16,461
6,810,031 5,950,640 568,814

6.00% 2020-2021 391,000 58,216 33,615
Variable 2025-2026 1,320,000 610,000 106,174
1,711,000 668,216 139,789

$ 79,549,031 $ 60,607,856 $ 5,106,769

PURPOSE OF INDEBTEDNESS

Refunded 2005 & 2006 General Obligation Road Construction Bonds.
Construction of Library Hall and Reconstruction of Fitness Center

Water line projects.

Treatment plant expansion.

Infrastructure construction in a special improvement district.
Partially refunded the 2005A Water & Storm Sewer Revenue Bonds.
Partially refunded the 2008 Water & Storm Sewer Revenue Bonds.
Refunded the 2007 Sales Tax Revenue Refunding Bonds.

Energy improvements for street lighting system and various city facilities.
Purchase of new server.

Recreation property purchase.
Economic development.
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CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

GENERAL FUND

OVERVIEW

The General Fund is the major operating fund of the City. The fund supports administrative, finance, police, fire,
library, commercial and residential development, traffic control, parks, cemetery, recreation programs, and legal
activities of the City. It also partially supports street maintenance and construction.

General Fund activities are primarily supported by tax, fee, and fine revenues. Tax revenues include sales, property,
and franchise taxes. Fees include charges for services such as building permits and inspections, business licenses,
cemetery interment and lot sales, justice court fees, fire inspection, 911 services, and ambulance services. Fines
include justice court fines, library fines, false alarms, parking tickets, and nuisance abatement.

GENERAL FUND REVENUES

Total General Fund revenues consist primarily of taxes (64%). The percentage of total revenues related to taxes
consists of sales taxes (39%), franchise taxes (13%), property taxes (11.5%), and transient room taxes (0.5%).
Charges for services are also a significant source of city revenues. General Fund revenues are divided into eight
operating types:

Percent

of Total
Primary Rewvenue Description Amount Rewvenues
Taxes $ 38,644,768 64.29%
Building and Business Services Charges 2,144,000 3.57%
Federal, State and Other Grants 398,500 0.66%
Charges for Services - Administrative, Recreation,

Public Safety, Court, and Cemetery Services 12,072,236 20.08%
Fines and Forfeitures 1,426,300 2.37%
Miscellaneous (Interest, Library Charges,

Asset Sales, Facility Rentals, etc.) 1,243,902 2.07%
Inter-fund Transfers 3,593,578 5.98%
Appropriations of Surplus 583,000 0.97%

Total $ 60,106,284 100.00%
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FISCAL YEAR 2019-2020

GENERAL FUND REVENUES

Charges for Fines & Forfeitures Miscellaneous
Grants Services 2.37% 2.07%
0.66% 20.08% Inter-fund
Transfers
Building & 5.98%
Business
Charges App of
3.58% Surplus
0.97%
Taxes
64.29%
GENERAL FUND TAXES
Property Tax

Franchise Tax

0,
17.93% 20.79%

Transient Room
Tax
0.45%

Sales Tax
60.83%
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CITY OF OREM
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FISCAL YEAR 2019-2020

GENERAL FUND REVENUES

ESTIMATED ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET
REVENUE DESCRIPTION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Taxes
Sales T axes $20,722,179 $22,198,446 $23,374,200 $ 23,506,000
Property Taxes 6,416,808 6,597,887 6,643,768 6,928,768
Franchise T axes 7,894,110 7,961,936 8,030,000 8,035,000
Transient Room Taxes 153,611 169,051 170,000 175,000
35,186,708 36,927,320 38,217,968 38,644,768
Building & Business Services Charges
Business Licenses & Permits 718,622 678,552 715,000 715,000
Building Permits & Other Related Fees 1,983,242 1,941,945 1,537,000 1,429,000
2,701,864 2,620,497 2,252,000 2,144,000
Federal, State and Other Grants
Grant - Library Development - CLEF 20,800 21,400 21,500 20,000
Grant - EMPG 16,500 16,500 8,250 16,500
Grant - MCTF - JAG - SAFG/STFG 298,143 289,046 272,162 250,000
Grant - MCTF - HIDTA 177,237 260,600 262,219 -
Grant - Click It or Ticket / Highway Safety 28,869 40,082 37,394 -
Grant - Victims of Crime Act (VOCA) 56,466 114,910 71,029 -
Grant - Violence Against Women Act (VAWA) 11,400 - - -
Grant - Municipal Recreation Grant 49,571 49,870 49,197 -
Mountainlands / Senior Citizens 10,237 9,292 12,000 12,000
Liquor Allotment 85,258 92,164 104,571 100,000
Grant - All Other Grants 105,757 334,978 68,745 -
860,238 1,228,842 907,067 398,500
Charges for Services
Administration Charge 2,556,532 2,772,014 3,018,215 3,133,928
Fees - Planning 131,937 144,817 125,000 130,000
Fees - Notices 6,061 5,848 7,750 7,800
Fees - Passport Program 102,464 97,008 97,150 122,150
Fees - 311 Services / Utility Billing 612,832 617,539 654,426 717,943
Fees - Road Maintenance - 209,000 226,447 240,568
Fees - Fingerprinting - - - 12,000
Fees - Traffic School & Public Safety Reports 235,256 260,543 241,000 221,000
Fees - E911 Surcharge 631,323 736,851 630,000 630,000
Task Force Reveneus - MCTF 380,082 415,596 344,574 178,082
Fees - Lindon & Vineyard Fire/Dispatch Services 1,967,176 2,154,048 2,471,405 2,776,186
Fees - Ambulance Services 1,913,783 1,908,691 1,925,500 2,060,500
Fees - Police Services - Other 286,065 334,082 339,650 406,754
Fees - Fire Services - Other 59,354 58,374 56,000 61,000
Fees - Justice Court 154,559 138,655 135,500 127,300
Fees - Recreation Programs 412,893 391,022 376,900 382,025
Fees - Cemetery 813,141 751,081 790,000 805,000
Fees - Utility Activation 59,249 59,830 60,000 60,000
10,322,707 11,054,999 11,499,517 12,072,236
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CITY OF OREM
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FISCAL YEAR 2019-2020

GENERAL FUND REVENUES

(continued)

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET
REVENUE DESCRIPTION FY '16-'17 FY "17-'18 FY '18-'19 FY '19-'20
Fines and Forfeitures
Fines - District Court $ 50,039 $ 41,632 $ 45,000 $ 37,000
Fines - Alcohol - - 100 100
Fines - Nuisance Abatement - - 200 200
Fines - Parking T ickets 27,024 24,509 30,000 35,000
Fines - Library 48,263 47,434 50,000 45,000
Fines - Justice Court 1,372,283 1,488,162 1,425,000 1,309,000
1,497,609 1,601,737 1,550,300 1,426,300
Miscellaneous Revenues
Interest and Investment Earnings 419,131 677,974 735,000 735,000
Rental and Lease Revenues 849,109 677,690 96,202 114,202
Sale of Fixed Assets 97,005 77,614 20,000 25,000
Library Sales and Fees 206,865 199,281 207,450 203,200
Miscellaneous Revenues 480,821 265,871 163,500 166,500
2,052,931 1,898,430 1,222,152 1,243,902
Inter-fund Transfers
Contributions from Other Funds 3,701,264 4,122,522 3,692,415 3,593,578
3,701,264 4,122,522 3,692,415 3,593,578
Appropriations of Surplus
App Surp - Operations - - - 583,000
- - - 583,000
TOTALS - GENERAL FUND $56,323,321 $59,454,347 $59,341,419 $60,106,284
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CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

GENERAL FUND EXPENDITURES

The General Fund is the major operating fund of the City encompassing approximately 48% of all City
expenditures. Of this total, approximately 64% of the operating costs are applied to salaries, wages, and benefits.

The General Fund includes the activities of the following operating departments:

e Mayor and City Council
e City Manager

e Administrative Services
e Legal Services

e Development Services
e  Police Department

e  Fire Department

e Public Works

e Recreation

o Library

¢ Non-Departmental

The following section includes information on all of the above departments’ activities.

EXPENDITURES BY CATEGORY

Capital

Operations 3.30%

32.71%

Personnel
63.99%

TOTAL BUDGET = $60,106,284
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FISCAL YEAR 2019-2020

GENERAL FUND

BUDGET SUMMARY
#OF
DEPARTMENT EMP.* PERSONNEL OPERATIONS CAPITAL TOTAL
Mayor and City Council 7 $ 332,255 % 276,150  $ - % 608,405
City Manager 10 1,347,671 490,500 - 1,838,171
Administrative Services 25 2,430,691 1,107,685 41,043 3,579,419
Legal Services 9 1,166,014 72,200 - 1,238,214
Development Services 30 3,350,240 1,021,286 42,000 4,413,526
Police Department 132 13,523,487 2,136,521 225,000 15,885,008
Fire Department 71 8,098,545 1,787,487 197,000 10,083,032
Public Works 39 4,230,254 1,686,777 268,200 6,185,231
Recreation 5 730,870 211,483 - 942,353
Library 33 2,933,153 619,105 15,000 3,567,258
Non-Departmental ** 0 316,262 10,253,405 1,196,000 11,765,667
TOTALS 361 $ 38,459,442 $ 19662599 $ 1984243 $ 60,106,284

* Number of benefitted employees
** The Non-Departmental personnel costs relate to insurance benefits of retired employees

EXPENDITURES BY DEPARTMENT

Mayor/City Council City Manager Administrative
1.01% 3.06% Services
5.96%

Non-Departmental
19.58%
Library

5.93% Legal Services
- 2.06%

Recreation Development

1.57% Services
\ 7.34%
Public Works
10.29% Police Dept
26.43%

Fire Dept
16.78%
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FISCAL YEAR 2019-2020

MAYOR AND CITY COUNCIL

Back Row: Mark Seastrand, Debby Lauret, Brent Sumner, Sam Lentz
Front Row: David Spencer, Mayor Richard Brunst, Tom Macdonald

The City of Orem’s City Council consists of the Mayor and six Council members who are all elected at large.
Although the Mayor leads the City Council, this position carries one vote equal to the rest of the City Council.

The City of Orem has a Manager/Council form of government which allows for a full-time City Manager and a part-
time Mayor. The Mayor and Council members serve staggered four-year terms on a part-time basis. Elections in

the City of Orem are non-partisan.

The Mayor and City Council members are as follows:

Mayor

Richard Brunst

City Council Members

Debby Lauret Mark Seastrand
Sam Lentz David Spencer
Tom Macdonald Brent Sumner

The Mayor and City Council members serve on various commissions, committees, and councils. They include, but
are not limited to, the following: Beautification Advisory Commission, Arts Council, Heritage Advisory
Commission, Historic Preservation Commission, Public Works Commission, Library Advisory Commission,
Recreation Advisory Commission, Senior Citizens Advisory Commission, Natural Resources Stewardship
Committee, Youth City Council, Summerfest Committee, CARE Advisory Commission, CDBG Advisory
Commission, and the Transportation Commission.
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FISCAL YEAR 2019-2020

MAYOR AND CITY COUNCIL

OVERVIEW

The Mayor and the six members of the City Council are elected to set policy for the City and to provide direction,
resources, and leadership to the City Manager so he may accomplish his duties and responsibilities. The City
Manager, in turn, supports the Mayor and City Council by assisting them in accomplishing their duties and
responsibilities by identifying problem areas needing their attention, preparing an annual budget, and advising them
of the financial condition and needs of the City.

The Mayor presides at all council meetings and serves as Chairperson. The Mayor executes all bonds, notes,
contracts, and written obligations of the City, as required by law. The Mayor represents the City in its external
affairs and acts as the City’s chief ceremonial officer. The Mayor makes appointments to advisory boards,
commissions, and committees. The Mayor has all of the same powers, duties, and privileges as other City Council
members.

City Council members determine City policy directives by passing, modifying, or repealing ordinances and/or
resolutions. They appropriate funds for City operations and authorize the issuance of bonds and other debt
instruments. They are to hold regular meetings in accordance with Utah State law. They appoint, evaluate, and
remove, if necessary, the City Manager.

The Mayor and City Council department includes the following divisions:

e Mayor and City Council
e  Community Promotion
e  Advisory Boards and Commissions

Challenges addressed in this budget:
e  Added funds to the City’s Youth Council program.

Challenges remaining:

e Providing adequate funding to maintain City Center Complex.

¢ Maintaining an economically vibrant community.

¢ Maintaining the quality of our neighborhoods.

e Providing adequate long-term funding to maintain the UTOPIA fiber infrastructure and other infrastructure
and services.

29




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

MAYOR AND CITY COUNCIL

EXPENDITURES COMPARISON BY FISCAL YEAR

B Personnel M Operations

$800,000 -
$700,000 -
$600,000 -
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$400,000 -
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$200,000 -
$100,000 -

S- Y Y Y .
FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Actual Actual Estimated Adopted
Actual Budget

AN

EXPENDITURES BY CATEGORY (FY *19-720)

Operations
45.39%

Personnel
54.61%
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MAYOR AND CITY COUNCIL

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Mayor and City Council
Personnel $ 269,716 3% 275811 % 320,889 $ 332,255 7
Operations 89,397 90,952 87,000 87,000
Capital - - - -
359,113 366,763 407,889 419,255
Community Promotion
Personnel - - - - 0
Operations 92,065 123,720 313,000 143,000
Capital - - - -
92,065 123,720 313,000 143,000
Advisory Boards & Commissions
Personnel - - - - 0
Operations 23,500 19,071 45,085 46,150
Capital - - - -
23,500 19,071 45,085 46,150
TOTAL MAYOR & CITY COUNCIL
Personnel $ 269,716 3% 275811 % 320,889 $ 332,255 7
Operations 204,962 233,743 445,085 276,150
Capital - - - -
TOTALS $ 474678  $ 509,554 $ 765,974  $ 608,405

* Number of benefitted employees
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CITY MANAGER

City Manager
Jamie Davidson

Planning Commission

Assistant
City Manager
Board of Adjustment Brenn Bybee

Admin. Support
Kristie Snyder

Neighborhoods
in Action (NIA)

Board of Building & Deputy
Fire Code Appeals City Manager
Steve Downs

Community & City Information Economic
Neighborhood Recorder Technology Development
Services (Interim)
Kena Mathews Jody Bates Ernesto Lazalde Kathi Beckett
Community Records Retention & Software Design, City Liaison

Development & Management Development,
Blocl_< _Grant_ Support, & RDA
Administration Elections Maintenance Administration
(CDBG)

Legal Notices Network Design,
Cultura! Arts & Implementation, &
Recreation City Council Meeting Maintenance
Enhancement Agendas & Information .
(CARE) Tax Funds Computer Operations,

Device Support,

Home Funds Training, &

Maintenance

Telecommunications
(including Wireless)

Library I.T.
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CITY MANAGER

OVERVIEW

The City Manager’s department, through the City Manager’s Office, organizes and directs the management of the
executive affairs of the City, provides oversight to the operating departments of the City, and ensures the policies,
plans, and programs of the Mayor and City Council are implemented. The City Manager’s Office also provides
annual and special reports concerning the financial, administrative, and operational activities of the various offices,
departments, boards, etc. of the City.

The City Manager’s department includes the following divisions:

City Manager’s Office

Neighborhoods in Action (NI1A)

Economic Development

City Recorder

Information Technology (Information Technology Fund)

Solid Waste Contract Management (Solid Waste Fund)

Community & Neighborhood Services (Community & Neighborhood Services Fund)

Challenges addressed in this budget:

Presented a balanced budget to the Mayor and City Council.

Funding of the City’s compensation and benefits program.

Funding of the fifth year of the City’s Capital Improvement Program (CIP).
Additional funding for recreational amenities & neighborhood preservation.

Challenges remaining:

Maintaining our UTOPIA commitments and implementing additional WiFi access to City parks.
Investment in public building needs.
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CITY MANAGER

EXPENDITURES COMPARISON BY FISCAL YEAR

B Personnel M Operations ® Capital
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EXPENDITURES BY CATEGORY (FY "19-°20)

Operations
26.68%

Personnel
73.32%
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CITY MANAGER

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
City Manager's Office
Personnel $ 602,873 $ 642,055 $ 788,292 % 954,324 6
Operations 147,176 131,715 132,292 155,100
Capital - - - -
750,049 773,770 920,584 1,109,424
Neighborhoods in Action
Personnel - - - - 0
Operations 29,584 50,307 63,800 63,800
Capital - - - -
29,584 50,307 63,800 63,800
Economic Development
Personnel 184,738 171,135 224,620 238,330 2
Operations 25,054 30,541 56,250 55,750
Capital - - - -
209,792 201,676 280,870 294,080
City Recorder
Personnel 180,269 177,151 170,106 155,017 2
Operations 31,220 145,579 135,850 215,850
Capital - - - -
211,489 322,730 305,956 370,867
TOTAL CITY MANAGER
Personnel $ 967,880 $ 990,341 $ 1,183,018 $ 1,347,671 10
Operations 233,034 358,142 388,192 490,500
Capital - - - -
TOTALS $ 1200914 $ 1348483 $ 1571210 $ 1,838,171

* Number of benefitted employees
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CITY MANAGER

PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
City Manager's Office
Full-time:
City Manager CM $64.78 $97.17 1.00 1.00 1.00
Assistant City Manager 20 $55.11 $82.66 1.00 1.00 1.00
Deputy City Manager 18 $45.31 $67.96 1.00 1.00 1.00
Communications Spec./\Webmaster 12 $26.50 $39.75 1.00 1.00 1.00
M anagement Analyst 12 $26.50 $39.75 0.00 0.00 1.00
Executive/NIA Assistant 9 $20.27 $30.40 1.00 1.00 1.00
5.00 5.00 6.00
Variable-hour/Seasonal:
Management Intern N/A $10.00 $14.00 0.75 0.75 0.75
Office Clerk N/A $7.70 $11.55 0.10 0.10 0.10
0.85 0.85 0.85
5.85 5.85 6.85
Economic Development
Full-time:
Economic Development M anager 16 $37.89 $56.84 1.00 1.00 1.00
Economic Dev. Analyst/Prjct M ngr 12 $26.50 $39.75 0.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 0.00 0.00
2.00 2.00 2.00
City Recorder
Full-time:
City Recorder 12 $26.50 $39.75 1.00 1.00 1.00
Deputy City Recorder 8 $18.53 $27.80 1.00 1.00 1.00
2.00 2.00 2.00
Variable-hour/Seasonal:
City Recorder Assistant N/A $9.26 $13.89 0.55 0.55 0.55
Filing Clerk N/A $7.25 $10.56 0.20 0.20 0.20
0.75 0.75 0.75
2.75 2.75 2.75
TOTAL CITY MANAGER
Full-time 9.00 9.00 10.00
Part-time 0.00 0.00 0.00
Variable-hour/Seasonal 1.60 1.60 1.60
TOTAL FULL-TIME EQUIVALENTS (FTE) 10.60 10.60 11.60
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CITY MANAGER

Jamie Davidson
City Manager
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ADMINISTRATIVE SERVICES

Director & Budget Officer
Richard Manning

Justice
Court

Jody Thenot

Administrative
Support

Kathleen Speir

Human Resources Treasury

Keri Rugg Kathy Phipps
Compensation Utility Billing
Benefits Investments
Recruitment Debt Service

Cash Handling

Accounts Receivable

Special Assessments

Accounting Risk
Management
Brandon Nelson,
CPA Jason Adamson

Payroll Insurance
Accounts Payable

Safety Training
Purchasing
Warehousing Claims Settlement
Fixed Assets

Internal Audit

Financial Records &
Reporting

Budget

Debt Management
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ADMINISTRATIVE SERVICES

OVERVIEW

The Administrative Services department provides treasury, accounting, human resources, utility billing,
procurement, warehousing, and risk management services to all departments of the City along with the
administration of the Justice Court.

The Administrative Services department includes the following divisions:

e Administrative Services Administration

e  City Treasurer

e Debt Service (Debt Service Fund)

e 311 Services / Utility Billing

e Accounting & Budget

e Purchasing (Purchasing & Warehousing Fund)
e Human Resources

e Risk Management (Self-insurance Fund)

e Liaison to the Justice Court

Challenges addressed in this budget:

New fingerprinting machine for quicker service.

New software for financial reporting and budgeting.

Creates an additional 311 Agent position from an existing part-time position.
Provides additional funding for indigent defense.

Challenges remaining:

e Providing a suitable location for providing full-service 311 informational capabilities.
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FISCAL YEAR 2019-2020

ADMINISTRATIVE SERVICES

EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Administrative Services Administration
Personnel $ 267,858 % 277,485 % 290,831 % 305,110 2
Operations 110,848 109,747 157,207 171,417
Capital 30,446 46,505 - -
409,152 433,737 448,038 476,527
City Treasurer
Personnel 97,851 104,148 122,495 128,137 1
Operations 4,203 8,391 14,650 14,650
102,054 112,539 137,145 142,787
311 Services / Utility Billing
Personnel 290,941 441,264 586,210 651,432 9
Operations 289,983 332,973 291,300 312,800
Capital - 14,196 - 31,043
580,924 788,433 877,510 995,275
Accounting
Personnel 281,576 291,552 310,842 314,287 3
Operations 17,521 15,473 17,900 32,900
Capital - - - 10,000
299,097 307,025 328,742 357,187
Human Resources
Personnel 305,299 315,252 333,558 347,270 3
Operations 102,607 111,624 178,500 152,500
407,906 426,876 512,058 499,770
Justice Court
Personnel 577,839 612,489 654,823 684,455 7
Operations 177,661 179,667 246,478 423,418
Capital 10,226 4,806 - -
765,726 796,962 901,301 1,107,873
TOTAL ADMINISTRATIVE SERVICES
Personnel $ 1821364 $ 2,042,190 $ 2,298,759 $ 2,430,691 25
Operations 702,823 757,875 906,035 1,107,685
Capital 40,672 65,507 - 41,043
TOTALS $ 2564859 $ 2865572 $ 3,204,794 $ 3,579,419

* Number of benefitted employees
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ADMINISTRATIVE SERVICES

PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Administrative Services Administration
Full-time:
Administrative Services Director 19 $49.54 $74.31 1.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
2.00 2.00 2.00
City Treasurer
Full-time:
Treasury Division M anager 14 $31.69 $47.53 1.00 1.00 1.00
311 Services / Utility Billing
Full-time:
Lead Account Clerk 8 $18.53 $27.80 0.00 1.00 1.00
Account Clerk/Communications Agnt 7 $16.95 $25.43 8.00 7.00 8.00
8.00 8.00 9.00
Accounting
Full-time:
Accounting Division M anager 16 $37.89 $56.84 1.00 1.00 1.00
Accountant 9 $20.27 $30.40 1.00 1.00 1.00
2.00 2.00 2.00
Part-time:
Accountant 9 $20.27 $30.40 0.63 0.63 0.63
2.63 2.63 2.63
Human Resources
Full-time:
Human Resource Division M anager 16 $37.89 $56.84 1.00 1.00 1.00
Human Resource Generalist 9 $20.27 $30.40 2.00 2.00 2.00
3.00 3.00 3.00
Variable-hour/Seasonal:
Intern N/A $9.26 $13.89 0.30 0.30 0.30
3.30 3.30 3.30
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ADMINISTRATIVE SERVICES

PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY "19-'20
Justice Court
Full-time:
Justice Court Judge 18 $45.31 $67.96 1.00 1.00 1.00
Justice Court Administrator 14 $31.69 $47.53 1.00 1.00 1.00
Justice Court Lead Clerk 8 $18.53 $27.80 2.00 2.00 2.00
Justice Court Clerk 7 $16.95 $25.43 3.00 3.00 3.00
7.00 7.00 7.00
Variable-hour/Seasonal:
Senior Court Clerk N/A $14.38 $21.57 0.25 0.25 0.25
Assistant Court Clerk N/A $11.04 $16.56 0.75 0.75 0.75
1.00 1.00 1.00
8.00 8.00 8.00
TOTAL ADMINISTRATIVE SERVICES
Full-time 23.00 23.00 24.00
Part-time 0.63 0.63 0.63
Variable-hour/Seasonal 1.30 1.30 1.30
TOTAL FULL-TIME EQUIVALENTS (FTE) 24.93 24.93 25.93
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LEGAL SERVICES

City Attorney

Greg Stephens

Administrative
Support

Suzette Clark
Elisa Stoneman
Annette Adams

Civil

Steve Earl
Heather Schriever
Jonathan Ditto

Adwise City Council

Prosecution

Jake Summers

Aaron McKnight

Process Server

Represent Boards & Prosecute Violations of

Commissions City Ordinances

Draft Legal Documents Advise Department of
Public Safety on Civil &

Litigation Criminal Issues

Advise Departments Criminal Appeals
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LEGAL SERVICES

OVERVIEW

The Legal Services department provides legal counsel and support to the Mayor and City Council, City Boards,
Commissions, and Agencies, the City Manager, and all City departments. They attend all meetings of the City
Council, Planning Commission, and Board of Adjustment.

The department reviews and/or drafts all ordinances, resolutions, policies, contracts, legal opinions, and litigation
documents. They provide legal training and attempt to minimize the City’s exposure to adverse legal actions. They
perform legal research and give legal advice to City departments. They frequently handle constitutional questions,
planning and zoning issues, GRAMA requests, employment law issues, statutory compliance questions, and legal
issues related to the City’s various operations. The department also represents the City in lawsuits and claims
brought against the City and serves as liaison between the City and its insurance defense counsel.

The department prosecutes all misdemeanor crimes committed in Orem. These crimes include domestic violence,
DUI, assaults, disorderly conduct, drug and alcohol violations, lewdness, shoplifting and other thefts, nuisances, and
animal violations. They also prosecute all traffic violations such as driving without insurance or on a suspended
license, reckless driving, and moving violations such as speeding.

The Legal Services department consists of the following divisions:

e  Administration
e  Prosecution
e Civil

Challenges addressed in this budget:

e This s a status quo budget.

Challenges remaining:

o Keeping up with an increasing criminal workload.
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LEGAL SERVICES

EXPENDITURES COMPARISON BY FISCAL YEAR

M Personnel M Operations ® Capital
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LEGAL SERVICES

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET # OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Legal Services Administration
Personnel $ 350,746  $ 443834  $ 505,505 $ 523,464 4
Operations 6,909 10,249 37,350 37,350
Capital 10,908 - - -
368,563 454,083 542,855 560,814
Prosecution
Personnel 267,083 277,621 312,617 323,853 3
Operations 57,890 7,604 17,600 17,600
Capital - - - -
324,973 285,225 330,217 341,453
Civil
Personnel 275,973 287,091 306,869 318,697 2
Operations 11,854 10,559 17,250 17,250
Capital - - - -
287,827 297,650 324,119 335,947
TOTAL LEGAL SERVICES
Personnel $ 893,802 $ 1,008546 $ 1124991 $ 1,166,014 9
Operations 76,653 28,412 72,200 72,200
Capital 10,908 - - -
TOTALS $ 981,363 $ 1036958 $ 1,197,191 $ 1,238,214

* Number of benefitted employees
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LEGAL SERVICES
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY "19-'20
Legal Services Administration
Full-time:
City Attorney 19 $49.54 $74.31 1.00 1.00 1.00
Assistant City Attorney 15 $34.65 $51.98 1.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
Secretary 6 $15.50 $23.25 1.00 1.00 1.00
4.00 4.00 4.00
Prosecution
Full-time:
Prosecutor 15 $34.65 $51.98 2.00 2.00 2.00
Secretary 6 $15.50 $23.25 0.00 1.00 1.00
2.00 3.00 3.00
Part-time:
Secretary 6 $15.50 $23.25 0.75 0.00 0.00
Variable-hour/Seasonal:
Process Server N/A $8.48 $12.72 0.85 0.85 0.85
3.60 3.85 3.85
Civil
Full-time:
Deputy City Attorney 16 $37.89 $56.84 2.00 2.00 2.00
TOTAL LEGAL SERVICES
Full-time 8.00 9.00 9.00
Part-time 0.75 0.00 0.00
Variable-hour/Seasonal 0.85 0.85 0.85
TOTAL FULL-TIME EQUIVALENTS (FTE) 9.60 9.85 9.85

48




OOOOOOOOOO
DDDDDDDDDDDDD

EEEEEEEEEEEEE




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

DEVELOPMENT SERVICES

Director
Ryan Clark

Administrative
Support
Julia Davis

Planning & Zoning

Jason Bench

Development Plans for
Planning Commission &
City Council

Long Range Planning

General Plan

Historical Preservation
Advisory Commission

Statistics for Land Use,
Zoning, Population, &
Building

Special Projects

Board of Adjustments

Engineering

Sam Kelly, P.E.

Capital Improvement
Projects

Private Development &
Transportation

Construction

Design

Transportation Commission
Liaison

Building Safety

Paul Ashton

Administration of Building
Code

File Reports & Inspection
Data

Plan Checking

Building Abatement

Business License Inspection

Building Permit Inspection
& Scheduling

Board of Appeals

Facilities
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FISCAL YEAR 2019-2020

DEVELOPMENT SERVICES

OVERVIEW

The Development Services department guides Orem’s growth in a planned and coordinated manner. The
department provides support staff for the Planning Commission, Historical Preservation Commission, Board of
Adjustment, Transportation Advisory Commission, and Board of Appeals.

The department is responsible for enforcing adopted building codes and standards in order to protect life and
property of those who work, live, and visit the city. They review and approve residential and commercial plans for
structural integrity and code compliance, issue permits, and perform progress inspections for all new construction.

The department also designs, inspects, and/or manages all new public or private development of water, sewer, storm
drain, fiber optic, concrete, and asphalt construction in the city. They also plan, coordinate, and improve
intersections and roads which often includes transportation studies involving a multitude of government agencies
and the general public.

The Development Review Committee (DRC) consists of key personnel from Development Services and other city
departments to ensure compliance with all applicable city codes. The DRC reviews all requests and makes
recommendations to the Planning Commission on items such as preliminary and final plats, site plans, conditional
use permits, rezones, general plan amendments, annexations, and city boundary adjustments.

The Development Services department includes the following divisions:

e Development Services Administration e Planning and Zoning
e Building Safety e Engineering
e  Capital Projects (Capital Imp. Projects Fund) e Facilities Maintenance

Challenges addressed in this budget:

e Additional funding for City Center, Senior Center, & Fire Station #3 roof replacements ($162,642).

e  Funding for Paperless Plan Review software ($15,000).

e Additional funding for PS Building boiler ($20,000) and PS & Library chiller replacements ($78,000).

e Funding for City buildings security improvements ($100,000) & and Engineering GPS units ($26,000).
e Funding for Fire Station #3 shower stalls replacement & City Center bathroom remodel ($82,605).

e Funding for painting in all buildings ($55,000 & additional custodial equipment ($25,000).

e Added funding for a new Building Facilities DM ($100,470) & additional flex personnel ($34,417).

e Added funding for Transportation Master Plan update ($75,000) & for aerial image flyover ($40,000).

Challenges remaining:

e Ongoing source of funding for City capital improvement projects that address transportation deficiencies.
e Improve State Street and University Parkway intersection.

o ldentifying and addressing utility and transportation impacts due to the growth of Utah Valley University.
e Creating a trail system connecting natural gathering places as well as beautifying entrances & streetscapes.
e Ongoing funding for corridor preservation for 1600 North and other major corridors of the City.

e Recruiting and retaining custodial crew staff.
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DEVELOPMENT SERVICES
EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Development Services Administration
Personnel $ 126,640 $ 176,587 $ 308,849 $ 322,111 2
Operations 67,817 77,424 42,710 22,710
194,457 254,011 351,559 344,821
Planning
Personnel 458,932 417,022 462,485 504,580 5
Operations 40,167 33,836 56,075 56,375
Capital - - 13,000 -
499,099 450,858 531,560 560,955
Engineering
Personnel 143,126 150,619 161,150 157,175 1
Operations 35,501 31,495 52,283 54,460
Capital - - - 33,500
178,627 182,114 213,433 245,135
Construction
Personnel 204,620 205,360 238,100 241,686 2
Operations 9,335 4,553 15,450 15,450
213,955 209,913 253,550 257,136
Design
Personnel 315,628 308,521 424,683 453,393 5
Operations 9,387 15,842 27,600 24,600
325,015 324,363 452,283 477,993
Transportation / PD Development
Personnel 246,795 252,980 264,147 270,353 2
Operations 6,092 7,675 11,100 11,100
252,887 260,655 275,247 281,453
Building Safety
Personnel 766,284 800,695 733,313 780,951 8
Operations 46,203 46,540 57,296 60,427
Capital 21,198 - - 8,500
833,685 847,235 790,609 849,878
Facilities
Personnel 395,960 416,685 472,084 619,991 5
Operations 612,800 544,276 774,294 776,164
Capital 128,567 159,527 - -
1,137,327 1,120,488 1,246,378 1,396,155
TOTAL DEVELOPMENT SERVICES
Personnel $ 2,657,985 $ 2,728,469 $ 3,064,811 $ 3,350,240 30
Operations 827,302 761,641 1,036,808 1,021,286
Capital 149,765 159,527 13,000 42,000
TOTALS $ 3,635,052 $ 3,649,637 $ 4,114,619 $ 4,413,526

* Number of benefitted employees
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DEVELOPMENT SERVICES
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Development Services Administration
Full-time:
Development Services Director 19 $49.54 $74.31 1.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
2.00 2.00 2.00
Variable-hour/Seasonal:
Intern N/A $9.26 $13.89 0.00 0.00 1.00
2.00 2.00 3.00
Planning
Full-time:
Planning Division M anager 14 $31.69 $47.53 1.00 1.00 1.00
Planner 12 $26.50 $39.75 1.00 1.00 1.00
Long Range Planner 12 $26.50 $39.75 2.00 2.00 2.00
Development Services Technician 7 $16.95 $25.43 1.00 1.00 1.00
5.00 5.00 5.00
Variable-hour/Seasonal:
Intern N/A $9.26 $13.89 0.40 0.40 0.40
5.40 5.40 5.40
Engineering
Full-time:
City Engineer 16 $37.89 $56.84 1.00 1.00 1.00
Construction
Full-time:
Construction Engineer 12 $26.50 $39.75 2.00 2.00 2.00
Variable-hour/Seasonal:
Engineering Intern N/A $9.26 $13.89 1.00 1.00 1.00
3.00 3.00 3.00
Design
Full-time:
Engineering Section M anager 14 $31.69 $47.53 1.00 1.00 1.00
City Surveyor 12 $26.50 $39.75 1.00 1.00 1.00
Associate Engineer 10 $22.16 $33.24 2.00 3.00 3.00
4.00 5.00 5.00
Transportation / PD Development
Full-time:
Engineering Section M anager 14 $31.69 $47.53 1.00 1.00 1.00
Planner 12 $26.50 $39.75 1.00 1.00 1.00
2.00 2.00 2.00
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DEVELOPMENT SERVICES
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Building Safety
Full-time:
Chief Building Official 14 $30.93 $46.40 1.00 1.00 1.00
Senior Building Inspector 11 $23.57 $35.36 1.00 1.00 1.00
Plans Examiner 11 $23.57 $35.36 1.00 1.00 1.00
Building Inspector 10 $21.53 $32.30 3.00 3.00 3.00
Residential Plans Examiner 8 $17.96 $26.94 1.00 1.00 1.00
7.00 7.00 7.00
Part-time:
Building Inspector 10 $21.53 $32.30 0.63 0.63 0.63
Variable-hour/Seasonal:
Office Assistant N/A $11.04 $16.56 0.50 0.50 0.50
7.50 7.50 7.50
Facilities
Full-time:
Building M aintenance Division Mgr 14 $31.69 $47.53 0.00 0.00 1.00
Building M aintenance Section M gr 12 $25.80 $38.71 1.00 1.00 1.00
Facilities M aintenance Technician 8 $17.96 $26.94 1.00 1.00 1.00
Custodial Supervisor 5 $13.69 $20.53 2.00 2.00 2.00
4.00 4.00 5.00
Variable-hour/Seasonal:
Custodian N/A $8.48 $12.72 6.00 7.00 7.50
Service Worker N/A $8.48 $12.72 1.25 1.25 1.25
7.25 8.25 8.75
11.25 12.25 13.75
TOTAL DEVELOPMENT SERVICES
Full-time 27.00 28.00 29.00
Part-time 0.63 0.63 0.63
Variable-hour/Seasonal 9.15 10.15 11.65
TOTAL FULL-TIME EQUIVALENTS (FTE) 36.78 38.78 41.28

Note: A Deputy Development Services Director has been included within this budget as a Grade 15 position ($34.65 to $51.98).
The position will be a promotion from within and not an additional employee.
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POLICE

Police Chief
Gary K. Giles

Administrative
Support

Aubrey Cormani

Pairol
Services

Todd Mallinson

Patrol Services
Traffic Enforcement
Canine Unit
Warrants

Traffic School
Program

Paper Services
Justice Court Security
Bailiffs

Special Equipment

Investigation
Services

MNed Jackson
Asst. Police Chief
Criminal Investigations

Sex Crimes

Major Crimes
Task Force

School Fesource Officers
Fraud

Victim Assistance
Advocates

Internal Affairs
Gang Enforcement
SWAT Team

Neighborhood
Preservation Program

Support
Services

Bryan Robinson

Media Relations &
Public Information

Police Training

Property Room &
Holding Facility

Records & Computer
Services

911 Center

Vohmteer Program &
Citizens Academy

Crime Prevention
Crossing Guards
Community Education

Animal Control &
Transport Officers
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POLICE

OVERVIEW

The Police department pro-actively serves and protects the community 24 hours a day, 7 days a week in order to
make Orem a safe place to live, work, and play. The department provides police, investigation, and support services
in partnership with the community to produce this safe environment and high quality of life for the citizens of Orem.

The 91 existing sworn officers deal with a variety of issues including traffic accidents, missing children, burglaries,
medical emergencies, assaults, homicides, drug investigations, computer crimes, white collar crime, crimes against
children, gang enforcement, and nuisance ordinance violations. The department maintains its own Public Safety
Answering Point (PSAP) 911 Center and staff it 24/7 with 20 full-time and several part-time dispatchers. Two
animal control officers enforce animal violations throughout the City.

The Police department includes the following divisions:

Patrol Services

Traffic Enforcement

Mental Health Unit

Major Crimes Task Force (Multi-jurisdictional)
Metro SWAT Team

Victims and Children Assistance

Police Administration

Alcohol Enforcement
Investigation Services
Neighborhood Preservation Unit
Support Services

Animal Control
Communications — 911 Dispatch

Challenges addressed in this budget:

Replacement of aging police vehicles & analog to digital replacement program.

Added five officers and associated vehicles and equipment (includes a 2" mental health officer) to keep up
with a growing population and demand for services.

Added a Crime Analyst/Body Camera Specialist civilian position.

Funding was provided for proactive traffic enforcement.

Continued funding for the body armor replacement program as well as body and fleet cameras.

Continuing and advancing the Employee Wellness Committee & Active Assailant training group.

Challenges remaining:

Maintaining operational levels to meet community service demands.

Recruiting quality applicants & retaining good quality employees by recognizing great work.
Replacing aging radar units in patrol vehicles.

UCA changeover to a P25 radio system within the next two years.

Changes in the way funding is provided for the City’s 911 Center by way of taxes.
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FISCAL YEAR 2019-2020

POLICE
EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET # OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Police Administration
Personnel $ 260,904 $ 291,807 $ 341,102 $ 347,470 2
Operations 614,851 435,250 390,660 516,181
Capital - 38,989 31,762 -
875,755 766,046 763,524 863,651
Patrol Services
Personnel 5,465,121 5,195,942 5,391,717 6,087,118 61
Operations 504,913 596,216 755,952 703,016
Capital 231,595 209,052 - 225,000
6,201,629 6,001,210 6,147,669 7,015,134
Alcohol Enforcement
Personnel 87,332 88,679 94,166 92,544 1
Operations 3,392 2,807 14,390 11,486
90,724 91,486 108,556 104,030
Investigation Services / NPU
Personnel 2,661,367 3,090,959 3,395,287 3,392,677 28
Operations 115,810 191,446 132,969 142,506
Capital 21,682 97,851 43,000 -
2,798,859 3,380,256 3,571,256 3,535,183
Major Crime Task Force
Personnel 289,364 326,315 322,000 142,000 1
Operations 536,225 708,889 506,082 286,082
Capital 750 750 - -
826,339 1,035,954 828,082 428,082
Victims / Children Assistance
Personnel 154,559 153,682 174,852 184,104 2
Operations 6,378 8,114 6,700 6,700
160,937 161,796 181,552 190,804
Support Services
Personnel 953,481 1,234,118 1,305,266 1,503,401 12
Operations 95,164 90,941 94,148 91,541
1,048,645 1,325,059 1,399,414 1,594,942
Communications & Dispatch Services-Lindon
Personnel 1,541,244 1,410,550 1,584,793 1,637,611 23
Operations 299,243 156,080 213,695 213,695
Capital 343,241 - 69,540 -
2,183,728 1,566,630 1,868,028 1,851,306
Animal Control, Bailiffs & Community Education
Personnel 209,787 205,084 228,550 136,562 2
Operations 163,969 184,989 201,084 165,314
Capital 76,479 29,571 - -
450,235 419,644 429,634 301,876
TOTAL POLICEDEPARTMENT
Personnel $ 11,623,159 $ 11,997,136 $ 12,837,733 $ 13,523,487 132
Operations 2,339,945 2,374,732 2,315,680 2,136,521
Capital 673,747 376,213 144,302 225,000
TOTALS $ 14,636,851 $ 14,748,081 $ 15,297,715 $ 15,885,008

* Number of benefitted employees
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FISCAL YEAR 2019-2020

POLICE
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY "19-'20
Police Administration
Full-time:
Chief of Police 19 $49.54 $74.31 1.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
2.00 2.00 2.00
Patrol Services
Full-time:
Police Captain 16 $37.89 $56.84 1.00 1.00 1.00
Police Lieutenant 15 $34.65 $51.98 3.00 2.00 2.00
Police Sergeant 13 $28.98 $43.47 7.00 7.00 7.00
Police Officer 10 $22.16 $33.24 45.00 46.00 51.00
56.00 56.00 61.00
Variable-hour/Seasonal:
Police Officer N/A $15.70 $23.56 0.30 0.30 0.30
56.30 56.30 61.30
Alcohol Enforcement
Full-time:
Police Officer 10 $22.16 $33.24 1.00 1.00 1.00
Investigation Services
Full-time:
Assistant Police Chief 17 $41.43 $62.15 1.00 1.00 1.00
Police Lieutenant 15 $34.65 $51.98 2.00 2.00 2.00
Police Sergeant 13 $28.98 $43.47 7.00 8.00 7.00
Police Officer 10 $22.16 $33.24 17.00 18.00 18.00
27.00 29.00 28.00
Variable-hour/Seasonal:
Intern N/A $9.26 $13.89 0.10 0.10 0.10
27.10 29.10 28.10
Major Crimes Task Force
Full-time:
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
Victims / Children Assistance
Full-time:
Victim Assistance Coordinator 9 $20.27 $30.40 2.00 2.00 2.00
Variable-hour/Seasonal:
Victim Advocate N/A $9.26 $13.89 0.25 0.25 0.25
2.25 2.25 2.25

60




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

POLICE
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Support Services
Full-time:
Police Captain 16 $37.89 $56.84 1.00 1.00 1.00
Police Lieutenant 15 $34.65 $51.98 1.00 3.00 3.00
Police Sergeant 13 $28.98 $43.47 0.00 0.00 1.00
Crime Analyst/Body Camera Spclst 8 $18.53 $27.80 0.00 0.00 1.00
Evidence Custodian/Technician 8 $18.53 $27.80 1.00 1.00 1.00
Records Office Supervisor 7 $16.95 $25.43 1.00 1.00 1.00
Community Service Specialist 6 $15.50 $23.25 5.00 4.00 4.00
9.00 10.00 12.00
Variable-hour/Seasonal:
Evidence Technicain Assistant N/A $10.00 $14.00 0.25 0.25 0.25
Secretary N/A $9.26 $13.89 0.50 0.50 0.50
Crossing Guard N/A $7.25 $10.56 15.50 15.50 15.50
16.25 16.25 16.25
25.25 26.25 28.25
Communications & Dispatch Services-Lindon
Full-time:
Police Lieutenant 15 $34.65 $51.98 1.00 0.00 0.00
Communications Supervisor 9 $20.27 $30.40 1.00 1.00 1.00
Lead Dispatcher 8 $18.53 $27.80 4.00 5.00 5.00
Dispatcher 7 $16.95 $25.43 15.00 15.00 15.00
21.00 21.00 21.00
Part-time:
Dispatcher 7 $16.95 $25.43 1.50 1.50 1.50
Variable-hour/Seasonal:
Dispatcher - On-call N/A $15.70 $23.56 1.30 1.30 1.30
22.30 22.30 22.30
Animal Control, Bailiffs & Community Education
Full-time:
Animal Control Officer 7 $16.95 $25.43 2.00 2.00 2.00
2.00 2.00 2.00
Variable-hour/Seasonal:
NOVA Instructor N/A $25.55 $38.33 1.00 1.00 0.00
Senior Bailiff / Bailiff N/A $13.17 $21.57 2.00 2.00 0.00
3.00 3.00 0.00
5.00 5.00 2.00
TOTALPOLICE
Full-time 117.00 124.00 130.00
Part-time 1.50 1.50 1.50
Variable-hour/Seasonal 21.30 21.20 18.20
TOTAL FULL-TIME EQUIVALENTS (FTE) 139.80 146.70 149.70
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Fire Chief
Scott Gurney

Administrative
Support

Harriet Jorgensen

Fire & Medical Fire & Medical Fire Emergency
Services Training Prevention Management

Jason Earl Shaun Hirst Bret Larsen Heath Stevenson
Deputy Fire Chief

Fire Services Fire Training Fire Marshal Training
EMS Services EMS Training Fire Prevention CERT
Special Response Special Response Fire Inspections Emergency
Team (SRT) Team (SRT) Training Coordination

EMPG Grants
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FIRE

OVERVIEW

The Fire department provides fire suppression, emergency medical (EMS), special rescue, fire prevention, and
emergency management services. The department has three fire stations located within Orem City and operates a
fourth station through a contract with Lindon City. The department also provides contracted fire and medical
services to Vineyard City.

The department responds to over 6,900 calls for service annually. It also conducts approximately 1,750 business
and construction fire inspections with approximately 655 plan reviews annually. The Fire department also hosts an
annual fire prevention open house to educate the community about various safety topics. The department also
participates regularly in fire and EMS education events when requested by community, religious, and special interest
groups.

The Fire department includes the following divisions:

e  Administration

e  Operations — Fire / EMS / Special Response Rescue

e  Fire Prevention — Investigations / Commercial & New Construction Inspections / Public Education
e Emergency Management

Challenges addressed in this budget:

e  Provides funding for the replacement of aging Ladder Truck ($1,220,000) — Funded over 2 Years.

e Provides funding for the replacement of aging Life Pack 15 cardiac monitors ($186,000) — Funded over 3
Years.

e Provides funding for the replacement of aging Brush Truck ($160,000) — Funded over 3 Years.

e Provides funding for the replacement of Fire Inspector pickup ($35,000).

e Continues funding for advanced strategic, tactical and task level training for Fire Officers and Firefighters
commensurate with new occupancy types in the City.

e Continues various maintenance and repair costs associated with fire apparatus fleet.

Challenges remaining:

e Continuing to work with Vineyard City to identify needs for the construction and staffing of Fire Station #6
in Vineyard.

e ldentifying and securing funding for construction and staffing of Fire Station #4.

e Maintaining operational levels of staffing and appropriate apparatus to meet community service demands.

e Recruitment and retention of qualified employees.
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FIRE

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Fire Administration
Personnel $ 248385 % 390,043 % 434875 % 461,422 3
Operations 7,139 12,674 16,123 15,133
Capital 37,444 35,673 - -
292,968 438,390 450,998 476,555
Fire & Medical Services
Personnel 6,233,831 6,366,264 6,763,263 7,225,371 64
Operations 998,009 1,090,381 1,031,939 1,717,513
Capital 311,786 237,751 1,018,460 197,000
7,543,626 7,694,396 8,813,662 9,139,884
Fire Prevention
Personnel 262,757 271,485 299,714 317,633 3
Operations 14,023 13,716 23,015 19,681
Capital - - - -
276,780 285,201 322,729 337,314
EMS State Grant
Personnel - - - - 0
Operations - - - -
Capital 9,528 9,293 - -
9,528 9,293 - -
Emergency Management
Personnel 75,106 88,842 89,857 94,119 1
Operations 25,895 43,484 35,160 35,160
Capital - - - -
101,001 132,326 125,017 129,279
TOTAL FIRE DEPARTMENT
Personnel $ 6820079 $ 7116634 $ 7,587,709 $ 8,098,545 71
Operations 1,045,066 1,160,255 1,106,237 1,787,487
Capital 358,758 282,717 1,018,460 197,000
TOTALS $ 8223903 $ 8559606 $ 9712406 $ 10,083,032

* Number of benefitted employees
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FIRE
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL  BUDGET
DIVISION GRADE MINIMUM MAXIMUM  FY'17-'18 FY'18-'19 _FY '19-'20
Fire Administration
Full-time:
Fire Chief 19 $48.65 $72.98 1.00 1.00 1.00
Deputy Fire Chief 17 $40.59 $60.89 1.00 1.00 1.00
Administrative Secretary 8 $17.96 $26.94 1.00 1.00 1.00
3.00 3.00 3.00
Fire & Medical Services
Full-time:
Fire Battalion Chief 15 $33.86 $50.80 4.00 4.00 4.00
Fire Captain 13 $28.25 $42.38 12.00 12.00 12.00
Fire Engineer 11 $23.57 $35.36 12.00 12.00 12.00
Firefighter/Paramedic 10 $21.53 $32.30 36.00 36.00 33.00
Firefighter/Advanced EM T 8 $17.96 $26.94 0.00 0.00 3.00
64.00 64.00 64.00
Variable-hour/Seasonal:
Firefighter/Paramedic N/A $21.32 $31.98 0.05 0.05 0.05
Fleet Mechanic N/A $17.15 $25.73 0.05 0.05 0.05
0.10 0.10 0.10
64.10 64.10 64.10
Fire Prevention
Full-time:
Fire Marshal 14 $30.93 $46.40 1.00 1.00 1.00
Fire Prevention Specialist 9 $19.66 $29.50 2.00 2.00 2.00
3.00 3.00 3.00
Emergency Management
Full-time:
Emergency Manager 12 $25.80 $38.71 1.00 1.00 1.00
Variable-hour/Seasonal:
Emergency Manager-Flexible N/A $25.55 $38.33 0.25 0.00 0.00
1.25 1.00 1.00
TOTAL FIRE DEPARTMENT
Full-time 71.00 71.00 71.00
Part-time 0.00 0.00 0.00
Variable-hour/Seasonal 0.35 0.10 0.10
TOTAL FULL-TIME EQUIVALENTS (FTE) 71.35 71.10 71.10
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PUBLIC WORKS

Director
Chris Tschirki, PE.

Metropolitan
Water District
of Orem
(MWDO)

Mamtenance Traffic Water Resounrces
Division Section Division
Reed Price Keith Larsen. PE. Neal Winterton, PE.
Storm Water Intelligent Water Supply
Transportation
Systems
Streets Water Distribution
Fiber Optics
Sidewalks Mieter Reading
Traffic Signals
Parks Wastewater Collection
Traffic Signs
Urban Forestry Water Reclamation
Street Lighting
Cemetery Blue Stakes
Traffic Striping &
Fleet Marking
Vohmteer Coordination

Administrative
Support

Jil Winder
April Nielson
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PUBLIC WORKS

OVERVIEW

The Public Works department is responsible for the maintenance of streets, sidewalks, parks, cemetery, street signs,
street striping, fiber optics, fleet services, and the operation of water, sewer, storm water, and street lighting utilities.

The Public Works department includes the following divisions (some are not operated within the General Fund):

Public Works Administration

Intelligent Transportation Systems (ITS), Traffic and Street Signs, Signals, and Markings
Street Lighting (Street Lighting Special Service District)

Fleet Maintenance Services (Fleet Maintenance Fund)

Streets and State Road Fund (Road Fund)

Transportation System Fund (Transportation Sales Tax Fund)

Parks, Cemetery, and Urban Forestry, Horticulture, and Volunteers

Storm Water Collection, Detention, and Management (Storm Water Fund)

Water Administration, Supply, Distribution, and Meter Reading (Water Fund)
Wastewater Administration, Collection, and Treatment (Water Reclamation Fund)

Challenges addressed in this budget:

Provides funding to continue addressing the abandonment of the West Union Canal (owned and operated
by the West Union Canal Company), an aging storm water conveyance facility in the City.

Increased revenues and identified projects related to the adoption of the Water, Sewer, and Storm Water
Utility Master Plans 7-year model.

Includes funding for various vehicle replacements and replacing several leased backhoes.

Provides funding for a new Public Works Crew Leader in Storm Water and Technician in Parks.

Provides funding to replace approximately 5,000 water meters and updating them with Automated
Metering Infrastructure (AMI) technology.

Provides funding for replacing various playground structures, tennis court(s), and sprinkler systems at
several of the City’s parks.

Provides initial funding for a new 10 mg water storage tank.

Provides funding to replace critical equipment at the Water Reclamation facility.

Challenges remaining:

Funding the replacement and maintenance of aging utility and road infrastructure in a timely manner.
Funding for the ongoing repair and maintenance of City streets and sidewalks.

Maintaining streets at a Pavement Management System OCI rating of 80 or above.

Maintaining and replacing a large fleet of vehicles and smaller equipment.

Constructing a new culinary water storage facility to meet current requirements.

Installing automated metering infrastructure (AMI) city-wide to reduce per capita water consumption.
Addressing ongoing challenges presented by the abandonment of the West Union Canal.

Working with developers to construct infrastructure improvements in the southwest annexation area.
Further implement Orem’s Water Conservation Plan by reducing per capita water use by 25% by 2025.
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FISCAL YEAR 2019-2020

PUBLIC WORKS

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Public Works Administration
Personnel $ 370,085 $ 400,701 $ 397,830 $ 343,918 3
Operations 27,491 20,533 15,650 15,650
Capital - - - 3,200
397,576 421,234 413,480 362,768
Traffic & Signs
Personnel 421,372 426,006 454,645 469,285 4
Operations 143,566 137,018 197,822 188,868
Capital 72,856 51,957 18,000 -
637,794 614,981 670,467 658,153
Maintenance Administration
Personnel 135,359 141,742 149,046 155,560 1
Operations 3,945 2,956 6,000 6,000
Capital - - - -
139,304 144,698 155,046 161,560
Streets
Personnel 1,029,039 1,072,851 1,168,567 1,228,934 13
Operations 205,913 202,941 304,938 303,798
Capital 46,553 64,071 236,447 245,000
1,281,505 1,339,863 1,709,952 1,777,732
Parks
Personnel 1,292,298 1,356,039 1,470,874 1,617,290 14
Operations 836,874 919,172 1,001,027 1,058,619
Capital 773,361 247,756 20,000 20,000
2,902,533 2,522,967 2,491,901 2,695,909
Cemetery
Personnel 214,086 217,045 288,286 294,305 3
Operations 66,290 58,834 80,077 77,739
Capital 1,587 69,402 - -
281,963 345,281 368,363 372,044
Urban Forestry & Horticulture
Personnel 101,369 112,272 115,147 120,962 1
Operations 39,929 32,084 35,902 36,103
Capital - - - -
141,298 144,356 151,049 157,065
TOTAL PUBLIC WORKS
Personnel $ 3563608 $ 3,726,656 $ 4,044,395 $ 4,230,254 39
Operations 1,324,008 1,373,538 1,641,416 1,686,777
Capital 894,357 433,186 274,447 268,200
TOTALS $ 5781973 $ 5533380 $ 5960258 $ 6,185,231

* Number of benefitted employees




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

PUBLIC WORKS
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Public Works Administration
Full-time:
Public Works Director 19 $49.54 $74.31 1.00 1.00 1.00
PW M anagement Analyst 12 $26.50 $39.75 1.00 1.00 0.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
Secretary 6 $15.50 $23.25 1.00 1.00 1.00
4.00 4.00 3.00
Traffic & Signs
Full-time:
Engineer Section M anager 14 $31.69 $47.53 1.00 1.00 1.00
ITS Engineer 12 $26.50 $39.75 1.00 1.00 1.00
Traffic Sign Specialist 8 $18.53 $27.80 1.00 1.00 1.00
Public Works Technician 7 $16.95 $25.43 1.00 1.00 1.00
4.00 4.00 4.00
Variable-hour/Seasonal:
Traffic Intern N/A $9.26 $13.89 1.25 1.25 1.25
Laborer N/A $8.48 $12.72 0.75 0.75 0.75
2.00 2.00 2.00
6.00 6.00 6.00
Maintenance Administration
Full-time:
M aintenance Division M anager 16 $37.89 $56.84 1.00 1.00 1.00
Streets
Full-time:
Streets Section Manager 14 $31.69 $47.53 1.00 1.00 1.00
Public Works Field Supervisor 11 $24.23 $36.35 1.00 1.00 1.00
Engineering Specialist 10 $22.16 $33.24 1.00 1.00 1.00
Public Works Crew Leader 9 $20.27 $30.40 3.00 3.00 3.00
Construction Technician 8 $18.53 $27.80 3.00 3.00 3.00
Public Works Technician 7 $16.95 $25.43 4.00 4.00 4.00
13.00 13.00 13.00
Variable-hour/Seasonal:
Laborer N/A $8.48 $12.72 3.50 3.50 3.50
16.50 16.50 16.50
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PUBLIC WORKS
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY'17-'18 FY '18-'19 FY '19-'20
Parks
Full-time:
Parks Section M anager 13 $28.98 $43.47 1.00 1.00 1.00
Public Works Crew Leader 9 $20.27 $30.40 3.00 3.00 3.00
PW Program Specialist 9 $20.27 $30.40 1.00 1.00 1.00
Public Works Technician 7 $16.95 $25.43 8.00 8.00 9.00
13.00 13.00 14.00
Variable-hour/Seasonal:
Laborer N/A $8.48 $12.72 22.00 22.00 22.00
35.00 35.00 36.00
Cemetery
Full-time:
Cemetery Sexton 9 $20.27 $30.40 1.00 1.00 1.00
Public Works Technician 7 $16.95 $25.43 1.00 2.00 2.00
2.00 3.00 3.00
Variable-hour/Seasonal:
Laborer N/A $8.48 $12.72 3.50 3.50 3.50
5.50 6.50 6.50
Urban Forestry & Horticulture
Full-time:
Horticulturist / Urban Forester 10 $22.16 $33.24 1.00 1.00 1.00
Variable-hour/Seasonal:
Laborer N/A $8.48 $12.72 1.25 1.25 1.25
2.25 2.25 2.25
TOTAL PUBLIC WORKS
Full-time 38.00 39.00 39.00
Part-time 0.00 0.00 0.00
Variable-hour/Seasonal 32.25 32.25 32.25
TOTAL FULL-TIME EQUIVALENTS (FTE) 70.25 71.25 71.25

Note: A Deputy Public Works Director has been included within this budget as a Grade 17 position ($41.43 to $62.15).
The position will be a promotion from within and not an additional employee.
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RECREATION

Director
Karl Hirst

Administrative
Support

Gena Bertelsen

Senior Citizens Recreation Fitness Center &
Programs Programs Outdoor Pool
Operations
Gena Bertelsen Debbie Boone Lissy Sarvela

Administration Adult Programs Customer Service &
Public Relations
Tours Youth Programs
Staff Traming &
Scheduling
Dances Special Events
Group Use
Classes Specialty Classes
Lifeguard Training &
Special Events Wellness Programs Scheduling
Facility Reservations Building & Systems

Maintenance

Specialist Classes
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RECREATION

OVERVIEW

The Recreation department operates out of both the General Fund and the Recreation Fund. The General Fund is
responsible for the overall administration of the department and provides funding for the Senior Citizens and
Programs divisions. The Senior Citizens division plans, administers, and supervises comprehensive senior programs
and activities primarily located in the City of Orem Senior Friendship Center. The Programs division plans,
administers, and supervises comprehensive youth and adult sports programs, special events, and park youth
activities. The Recreation Fund is responsible for all Fitness Center and Scera Park Pools operations and
maintenance. The Recreation Fund plans, administers, and supervises a full range of programs and services
associated with a full scale fitness center and swimming pools.

The Recreation department includes the following divisions:

e Recreation Administration

e  Senior Citizens Activities and Programs

e  Programs Division

e  Fitness Center & Scera Park Pools Administration (Recreation Fund)
e  Fitness Center Operations (Recreation Fund)

o Fitness Center Facilities (Recreation Fund)

e Scera Park Pools Facilities & Operations (Recreation Fund)

Challenges addressed in this budget:

e Increasing fee structure to match additional costs and competitive market.

e  Provides funding for capital improvements at the Scera Park pools.

e Provides funding to replace aging heat exchangers at the Fitness Center pool.
e Increased marketing funds targeting the Fitness Center.

Challenges remaining:

o Keep pace with increased demands for services and facilities.

e Establishing an ongoing maintenance plan for the Scera Park Pools.

e Be competitive in the local job market and retain current employees.

e Covering ongoing maintenance and repair costs of the Senior Center.

e Continuing pool and satellite operations during the Fitness Center reconstruction.
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M Personnel M Operations ® Capital

$1,000,000 -/

$800,000 -
$600,000 -
$400,000 -
$200,000 -
S- . . T T
FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Actual Actual Estimated Adopted
Actual Budget
EXPENDITURES BY CATEGORY (FY ’19-'20)
Operations
22.44%

Personnel
77.56%

76




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

RECREATION
EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Recreation Administration
Personnel $ 172,059 $ 176,201 $ 184,568 $ 193,205 1
Operations 25,052 28,684 40,250 40,250
Capital 49,571 49,870 - -
246,682 254,755 224,818 233,455
Senior Citizens
Personnel 129,980 129,996 136,320 140,030 1
Operations 11,034 13,335 12,498 12,044
Capital 900 - - -
141,914 143,331 148,818 152,074
Programs Administration
Personnel 223,871 220,266 284,252 296,404 3
Operations 17,565 20,973 21,882 22,629
241,436 241,239 306,134 319,033
Softball / T-Ball / Coach & Machine Pitch
Personnel 36,472 41,729 41,055 41,055 0
Operations 102,676 99,765 83,720 83,720
139,148 141,494 124,775 124,775
Basketball
Personnel 31,901 29,558 30,975 30,975 0
Operations 27,076 26,440 25,700 25,700
58,977 55,998 56,675 56,675
Summer Youth Parks / Sports Camps
Personnel 15,504 13,279 12,810 12,810 0
Operations 3,468 1,813 2,700 2,700
18,972 15,092 15,510 15,510
Tennis
Personnel 5,997 6,178 5,775 5,775 0
Operations 1,054 480 1,900 1,900
7,051 6,658 7,675 7,675
Volleyball
Personnel 1,963 1,761 2,100 2,100 0
Operations 6,847 6,205 6,600 6,600
8,810 7,966 8,700 8,700
All Other Programs
Personnel 5,520 6,293 8,516 8,516 0
Operations 10,343 11,158 15,940 15,940
15,863 17,451 24,456 24,456
TOTAL RECREATION
Personnel $ 623,267 $ 625,261 $ 706,371 $ 730,870 5

Operations
Capital
TOTALS

205,115 208,853 211,190 211,483
50,471 49,870

$ 878,853 $ 883,984 3 917,561 $ 942,353
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RECREATION
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY '17-'18 FY '18-'19 FY '19-'20
Recreation Administration
Full-time:
Recreation Director 18 $45.31 $67.96 1.00 1.00 1.00
Senior Citizens
Full-time:
Recreation Program Coordinator 9 $20.27 $30.40 1.00 1.00 1.00
Variable-hour/Seasonal:
Service Worker N/A $8.48 $12.72 1.25 1.25 1.25
Receptionist N/A $7.70 $11.55 1.50 1.50 1.50
2.75 2.75 2.75
3.75 3.75 3.75
Program Administration
Full-time:
Recreation Manager - Programs 13 $28.98 $43.47 1.00 1.00 1.00
Recreation Program Coordinator 9 $20.27 $30.40 2.00 2.00 2.00
3.00 3.00 3.00
Variable-hour/Seasonal:
Tennis Specialist N/A $10.11 $15.16 0.15 0.15 0.15
Track Supervisor N/A $10.11 $15.16 0.05 0.05 0.05
Sports Supervisor N/A $8.48 $12.72 0.40 0.40 0.40
Recreation Assistant N/A $7.70 $11.55 3.25 3.25 3.25
Concessions N/A $7.70 $11.55 0.20 0.20 0.20
4.05 4.05 4.05
7.05 7.05 7.05
TOTAL RECREATION
Full-time 5.00 5.00 5.00
Part-time 0.00 0.00 0.00
Variable-hour/Seasonal 6.80 6.80 6.80
TOTAL FULL-TIME EQUIVALENTS (FTE) 11.80 11.80 11.80
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LIBRARY

Director
Charlene Crozier
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B S Administrative
Support

Orem City Arts Sheron Buttars

Council

Technical Patron
Services Services
Joshua Sorensen Mike Smith
Collection Development Reference Services inchiding
fn_r Prmt Nnﬂ—FrrinL and Children. Teen Media &
Digital Collections Generzal Reference

Acquisitions & Cataloging

Outreach Programs
Processing & Collection
Maintenance

Circulation Services
Marketing & Publicity
Library Cultural Programming Library Volunteer Program

Liaison to City 1.T. Services
Liaison to UV Humanities
Social Sciences Advisory
Board
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LIBRARY

OVERVIEW

The Orem Public Library supports community members of all ages in lifelong learning by providing a collection of
over 300,000 print and non-print media items, reference and advisory services, cultural programs for patrons of all
ages, and touring art exhibits. The library has four distinct collections: Adults/Teen, Children, E-materials, and
Media. Over 412,000 visits were made to the Library last year.

The Library offers a variety of programming to families and individuals of all ages and interests. In FY 2018,
almost 45,000 patrons attended approximately 760 library programs ranging from children’s activities to author
visits and performances in dance, music, film, and visual arts.

The Adults/Teen collection includes a large reference section, current and classical fiction, large print books, Boy
Scout merit badge books, and pamphlets and periodicals on topics of current interest. Internet services are available
in this area as well as many databases for Utah history, science, and literature.

The Children’s collection is one of the largest in the State of Utah with books, pamphlets, magazines, and read-
alongs. Librarian assisted internet access and homework help are available in the reference area.

The Media collection includes contemporary films, old-time favorites, silent and foreign films, and television series
media. A wide array of music and books on CD are also available. Additionally, the library offers e-books, e-
audiobooks, and e-magazines.

The Library has a new Makerspace featuring programs, equipment, and tools for project creation, including 3-D
printers, Mac computers, a sound booth, keyboards, and editing programs for music.

The Library offers seven study rooms for public use. On average, the rooms are used over 300 times each month.

During the previous summer, the Kid Zone opened in the Children’s Library featuring an upgraded area for Toddler
Tales and other laptime programs, activity panels, a puppet theater and stage, a book nook, and kid-friendly shelving
and seating. Improvements to the Children’s Main Reference Desk have been designed and are coming soon.

The Library department includes the following divisions:

e Library Administration
e Technical Services
e  Patron Services

Challenges addressed in this budget:

e Provides funding to upgrade Radio Frequency Identification (RFID) checkout equipment and gates.
e Provides funding to investigate shelf-ready options for collection purchases.
e  Provides construction funding for an auditorium to enhance the Library’s program space.

Challenges remaining:

e Additional funding for e-materials.
e Additional funding for restroom upgrades in the Children’s Wing.
e Additional funding to enhance the City’s art collection.

81




CITY OF OREM
ADOPTED BUDGET

FISCAL YEAR 2019-2020

LIBRARY

EXPENDITURES COMPARISON BY FISCAL YEAR
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LIBRARY

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
DIVISION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 EMP. *
Library Administration
Personnel $ 236,053 $ 246,145 % 255,064 $ 267,650 2
Operations 92,179 66,791 87,795 87,795
Capital - - - -
328,232 312,936 342,859 355,445
Technical Services
Personnel 909,793 874,223 1,007,287 969,128 12
Operations 307,199 315,953 346,095 370,195
Capital - - - -
1,216,992 1,190,176 1,353,382 1,339,323
Patron Services
Personnel 1,435,083 1,494,758 1,549,041 1,696,375 19
Operations 29,571 36,867 28,365 28,365
Capital 11,076 23,973 25,734 15,000
1,475,730 1,555,598 1,603,140 1,739,740
Video Services
Personnel - - - - 0
Operations 88,370 97,789 132,750 132,750
Capital - - - -
88,370 97,789 132,750 132,750
TOTAL LIBRARY
Personnel $ 2580929 $ 2615126 $ 2,811,392 $ 2,933,153 33
Operations 517,319 517,400 595,005 619,105
Capital 11,076 23,973 25,734 15,000
TOTALS $ 3109324 $ 3156499 $ 3432,131 $ 3,567,258

* Number of benefitted employees
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LIBRARY
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM FY'17-'18 FY '18-'19 FY "19-'20
Library Administration
Full-time:
Library Director 18 $45.31 $67.96 1.00 1.00 1.00
Administrative Secretary 8 $18.53 $27.80 1.00 1.00 1.00
2.00 2.00 2.00
Variable-hour/Seasonal:
Office Clerk N/A $7.70 $11.55 0.25 0.25 0.25
2.25 2.25 2.25
Technical Services
Full-time:
Library Division Manager 14 $31.69 $47.53 1.00 1.00 1.00
Librarian 12 $26.50 $39.75 1.00 1.00 1.00
Associate Librarian 9 $20.27 $30.40 4.00 4.00 4.00
Assistant Librarian 7 $16.95 $25.43 2.00 3.00 3.00
8.00 9.00 9.00
Part-time:
Librarian 12 $26.50 $39.75 1.00 1.00 1.00
Associate Librarian 9 $20.27 $30.40 1.00 0.50 0.50
Assistant Librarian 7 $16.95 $25.43 0.50 0.50 0.50
2.50 2.00 2.00
Variable-hour/Seasonal:
Cataloging Librarian N/A $19.47 $29.21 0.90 0.90 0.90
Publicity & Events Specialist N/A $11.04 $16.56 0.80 0.80 0.80
Stage/Sound Technician N/A $11.04 $16.56 0.05 0.05 0.05
Library Assistant N/A $9.26 $13.89 1.85 1.85 1.85
Library Page N/A $7.25 $10.56 1.30 1.30 1.30
4.90 4.90 4.90
9.40 9.90 9.90
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LIBRARY
PERSONNEL SUMMARY
FULL-TIME EQUIVALENT
ESTIMATED ADOPTED
PAY HOURLY PAY RATES ACTUAL ACTUAL BUDGET
DIVISION GRADE MINIMUM MAXIMUM  FY '17-'18 FY'18-'19 FY '19-'20
Patron Services
Full-time:
Library Division Manager 14 $31.69 $47.53 1.00 1.00 1.00
Librarian 12 $26.50 $39.75 4.00 4.00 4.00
Associate Librarian 9 $20.27 $30.40 5.00 5.00 5.00
Assistant Librarian 7 $16.95 $25.43 3.00 3.00 3.00
13.00 13.00 13.00
Part-time:
Assistant Librarian 7 $16.95 $25.43 2.50 2.50 2.50
Variable-hour/Seasonal:
Publicity & Events Specialist N/A $11.04 $16.56 0.55 0.55 0.55
Library Assistant N/A $9.26 $13.89 8.65 8.65 8.65
Library Page N/A $7.25 $10.56 4.10 4.10 4.10
13.30 13.30 13.30
28.80 28.80 28.80
TOTAL LIBRARY
Full-time 23.00 24.00 24.00
Part-time 5.00 4.50 4.50
Variable-hour/Seasonal 18.45 18.45 18.45
TOTAL FULL-TIME EQUIVALENTS (FTE) 46.45 46.95 46.95
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NON-DEPARTMENTAL

These accounts of the General Fund are used for expenditures that are not easily assigned to any one operating
department (e.g. retiree benefits and inter-fund charges for insurance and information technology services) as well as
inter-fund transfers and the Mayor/City Council’s and City Manager’s contingency funds.

EXPENDITURES COMPARISON BY FISCAL YEAR
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NON-DEPARTMENTAL

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET #OF
EXPENDITURE CATEGORY FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20 RET. *
Personnel
Retiree Benefits $ 75,412 % 66,951 $ 70,000 $ 65,000 7
Vacation Benefit Costs 55,319 23,002 90,000 70,000
Other Personnel Costs - - - 181,262
130,731 89,953 160,000 316,262
Operations
Information Technology Charge 1,733,347 1,874,405 2,065,929 1,943,302
Insurance Charge 864,720 866,720 866,720 922,220
Purchasing / Warehouse Charge 144,238 165,270 199,867 209,304
UTOPIA Pledge Transfer 3,039,100 3,099,815 3,161,810 3,225,046
Sales Tax Revenue Bond Transfer 1,233,724 1,297,242 493,240 377,335
Siemens Energy Lease Transfer - 350,611 266,565 266,629
Street Lighting Fund Transfer 700,000 775,000 775,000 775,000
Recreation Fund Transfer 402,000 404,000 404,000 987,000
Capital Projects Fund Transfer 3,674,000 4,000,000 4,600,000 -
All Other Fund Transfers 1,630,567 1,714,414 1,194,283 1,092,000
Contingencies - - - 239,369
Other Expenditures 494,469 60,616 166,135 216,200
13,916,165 14,608,093 14,193,549 10,253,405
Capital
Vehicle Rep lacement - - - 615,500
Vehicle Replacement - Fire Apparatus - - - 580,500
- - - 1,196,000
TOTAL NON-DEPARTMENTAL
Personnel $ 130,731  $ 89,953 §$ 160,000 $ 316,262 7
Operations 13,916,165 14,608,093 14,193,549 10,253,405
Capital - - - 1,196,000
TOTALS $ 14,046,896 $ 14,698,046 $ 14,353549 $ 11,765,667

* Number of retired employees participating in the City's health and/or dental insurance plans
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NON-DEPARTMENTAL

UTOPIA SALES TAX REVENUE PLEDGE SUMMARY

ANNUAL
PLEDGE PRINCIPAL INTEREST
FISCAL YEAR AMOUNT PORTION PORTION
2019-2020 $ 3,225,044 $ 360,454 $ 2,864,590
2020-2021 3,289,546 447,785 2,841,761
2021-2022 3,355,337 542,308 2,813,029
2022-2023 3,422,444 646,132 2,776,312
2023-2024 3,490,892 752,135 2,738,757
2024-2025 3,560,710 874,831 2,685,879
2025-2026 3,631,924 1,005,775 2,626,149
2026-2027 3,704,563 1,149,648 2,554,915
2027-2028 3,778,654 1,244,906 2,533,748
2028-2029 3,854,227 1,413,296 2,440,931
2029-2030 3,931,312 1,586,153 2,345,159
2030-2031 4,009,938 1,779,571 2,230,367
2031-2032 4,090,136 1,988,169 2,101,967
2032-2033 4,171,940 2,218,378 1,953,562
2033-2034 4,255,378 2,462,495 1,792,883
2034-2035 4,340,486 2,728,019 1,612,467
2035-2036 4,427,296 3,013,844 1,413,452
2036-2037 4,515,841 3,325,951 1,189,890
2037-2038 4,606,158 3,660,141 946,017
2038-2039 4,698,281 4,221,985 476,296
2039-2040 4,385,584 4,198,382 187,202
GRAND TOTALS $ 82,745,691 $ 39,620,358 $ 43,125,333

UTOPIACITIES
West Valley City
Orem City
Layton City
Murray City
Midvale City
Brigham City
Centerville City
Lindon City
Tremonton City
Payson City
Perry City

PARTICIPATION %
28.01%
21.85%
16.73%
12.32%

6.07%
3.35%
3.33%
3.08%
2.53%
1.91%
0.82%
100.00%
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ROAD FUND

OVERVIEW

The Road Fund is used to account for Orem’s share of the revenues and expenditures related to gas taxes paid on the
sale of gasoline throughout the State of Utah. These funds are administered by the Utah Department of
Transportation (UDOT) and may only be used on certain street and highway expenditures as provided in Utah State
Code.

The City established a guideline that State Road funds would be spent for the purpose of major City street
maintenance work and not for bonding of road projects. With this goal, it is the City’s intent to focus as much of
these funds as possible on maintaining City streets in a good condition. Crack sealing, slurry sealing, micro
surfacing, and street overlays are the mainstay methods of maintaining city streets.

One tool employed by the City for determining which streets need which type of maintenance is a Pavement
Management Program (PMP). This program employs individuals, computer software, and available resources
working together to determine, recommend, and implement the most cost effective course of action concerning the
maintenance and repair of the City’s street system. All city streets are inspected for surface defects and deterioration
at least once every three years. They are recorded, rated, and receive a value or OCI (overall condition index)
rating. The Streets Section currently uses software to help manage the PMP program.

REVENUES
The Road Fund receives its gas tax revenue portion based on a 50/50 percentage formula of Orem’s population

compared to the State’s total population and the City’s weighted centerline miles compared to all lane miles in the
state. UDOT distributes these funds every two months (six times a year).

ESTIMATED ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET
REVENUE DESCRIPTION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Revenues - B&C Road Funds $ 3,078,653 $ 3,117,683 $ 3,125,000 $ 3,200,000
Interest Earnings 30,285 56,395 65,000 65,000
Sale of Fixed Assets - - 27,550 -
Appropriations of Surplus - - - 307,350
FUND TOTALS $ 3,108,938 $ 3,174,078 $ 3,217,550 $ 3,572,350
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ROAD FUND

EXPENDITURES COMPARISON BY FISCAL YEAR
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ROAD FUND

EXPENDITURES SUMMARY

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET # OF
EXPENDITURE CATEGORY FY '16-'17 FY '17-'18 FY '18-'19 FY '19-20 EMP. *
Personnel
Salaries & Wages - Variable Hour $ - 3 3480 % 21995 % 21,995 0
Salaries & Wages - Overtime - - 1,904 1,904
Fringe Benefits - 250 1,195 1,195
- 3,730 25,094 25,094
Operations
Employee Development 5,058 4,391 8,000 6,000
Supplies 1,044 4,494 9,000 10,000
Equipment 23,452 13,769 27,000 25,500
Fuel 216 - 500 300
Maintenance & Repair 7,304 22,889 13,000 13,000
Professional & Technical Services - 4,667 82,500 27,500
Materials - Road & Sidewalk 324,495 278,441 490,000 500,000
Administration Charge 310,000 295,859 346,634 363,377
Other Expenditures 21,075 20,835 33,500 11,200
692,644 645,345 1,010,134 956,877
Capital
Street Overlay / Reconstruction 550,707 917,532 715,000 750,000
Street Striping 75,185 74,049 105,000 105,000
Street Sealing 275,800 300,000 300,000 300,000
Slurry Seals 379,871 482,069 475,000 550,000
Micro-Surfacing & Other Projects 250,972 585,625 418,772 398,029
Vehicle & Equipment Rep lacement 167,018 63,346 505,000 487,350
1,699,553 2,422,621 2,518,772 2,590,379
TOTAL ROAD FUND
Personnel $ - % 3730 % 25094  $ 25,094 0
Operations 692,644 645,345 1,010,134 956,877
Capital 1,699,553 2,422,621 2,518,772 2,590,379
TOTALS $ 2392197 $ 307169 $ 3554000 $ 3,572,350
* Number of benefitted employees
PROJECTED PROJECTED PROJECTED PROJECTED
CAPITAL BUDGET FY '20-'21 FY '21-'22 FY '22-23 FY '23-24
Street Overlay / Reconstruction $ 750,000 $ 750,000 $ 750,000 $ 750,000
Street Striping 105,000 105,000 105,000 105,000
Street Sealing 300,000 300,000 300,000 300,000
Slurry Seals 550,000 550,000 550,000 550,000
Micro-Surfacing & Other Projects 375,000 375,000 375,000 375,000
Vehicle & Equipment Replacement 266,000 204,000 254,000 211,000
TOTALS $ 2,346,000 $ 2,284,000 $ 2,334,000 $ 2,291,000
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CARE TAX FUND

OVERVIEW

The CARE (Cultural Arts and Recreation Enrichment) Tax Fund was created to account for the voter approved
additional sales tax collected within the boundaries of the City. The original CARE tax was levied for eight years,
beginning in April 2006 and ending in March of 2014. The CARE tax sales tax option was reauthorized by citizen
vote in a general election in November 2013 for a ten year period beginning in April 2014.

The proceeds of the CARE Tax Fund can be used to finance:

e Cultural or recreational facilities in Orem or within the geographical area of the parties within an interlocal
agreement.

e Ongoing operating expenses of recreational facilities, defined as a publicly owned or operated park,
campground, marina, dock, golf course, playground, athletic field, gymnasium, swimming pool, trail
system, or other facility used for recreational purposes.

e Cultural organizations which are defined as a private nonprofit organization or institution having as its
primary purpose the advancement and preservation of natural history, art, music, theater, dance, or cultural
arts, including literature, a motion picture, or storytelling.

Grants through the competitive CARE Program provide funding to enhance both recreation and cultural arts for the
City’s residents. This competitive granting process occurs annually.

Challenges addressed in this budget:
e Funding to continue addressing significant needs at the Orem Fitness Center.
Challenges remaining:

¢ Finding additional funding to complete projects which have been identified as priorities.

REVENUES

The CARE Tax Fund receives its revenues from the 1/10 of 1% ($0.10 for every $100 spent) sales tax collected
within the boundaries of the city.

ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET

REVENUE DESCRIPTION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Sales Taxes - CARE Tax $ 2,028,528 $ 2,163,258 $ 2,200,000 $ 2,235,000
Interest Earnings 38,578 65,331 65,000 65,000
FUND TOTALS $ 2,067,106 $ 2,228,589 $ 2,265,000 $ 2,300,000
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EXPENDITURES COMPARISON BY FISCAL YEAR
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EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET
EXPENDITURE CATEGORY FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Operations
Scera - Major Grant $ 529,927  $ 525,000 $ 570,000 $ -
Hale Theater Orem - Major Grant 336,666 315,000 340,000 -
Utah Regional Ballet - Major Grant 26,500 20,000 20,000 -
Mid-M ajor Grants 15,999 21,159 9,999 -
Minor Grants 60,500 32,974 56,247 -
Administration Charge 26,000 30,750 30,750 35,024
Other Expenditures 3,693 - - 1,132,488
999,285 944,883 1,026,996 1,167,512
Capital
Fitness Center Improvements 378,635 - 750,000 -
Library Hall - - 746,022 -
All-Abilities Playground 151,666 - - -
Splash Pad & Dog Park 912,413 78,775 13,671 -
Other Improvements 17,836 10,000 58,835 1,132,488
1,460,550 88,775 1,568,528 1,132,488
TOTAL CARE TAX FUND
Operations $ 999,285 % 944883 $ 1,026,996 $ 1,167,512
Capital 1,460,550 88,775 1,568,528 1,132,488
TOTALS $ 2459835 $ 1,033658 $ 2595524 $ 2,300,000
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The CARE Program provides community benefits and
opportunities for all Orem residents. Since the CARE Pro-
gram was authorized, funding has been used to improve
the quality of local arts programs, to expand open space
for parks and recreation, and to improve and expand city
facilities. Grant recipients have reported that CARE fund-
ing has helped them reach new heights in the quality of
activities they are able to offer our community.
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TELECOMMUNICATIONS BILLING FUND
OVERVIEW

The Telecommunications Billing Fund is used to account for the billing and collection activities related to
Contracted Utility Enhancement (CUE) Agreements which are for the installation of fiber-optic lines to the home.

The services provided by the fund are under the direction of the Administrative Services Department through the

Accounting Division. The fund has billed over 300 CUE agreements since July of 2012 and is currently billing over
200 customers.

REVENUES

The Telecommunications Billing Fund receives revenues for billing and collection services consisting of a 5%
administration charge and interest earnings on CUE agreements.

ESTIMATED ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET
REVENUE DESCRIPTION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Fees - Fiber Optic Billing $ 180 $ 892 $ 4,000 $ 4,000
Interest Earnings 50,925 35,051 42,000 51,000

FUND TOTALS $ 51,105 $ 35,943 $ 46,000 $ 55,000
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Actual Budget
EXPENDITURES SUMMARY
ESTIMATED ADOPTED
ACTUAL ACTUAL ACTUAL BUDGET
EXPENDITURE CATEGORY FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Operations
Professional & Technical Services $ 39,151 $ 35,308 $ 42,000 $ 55,000
Other - - - -
39,151 35,308 42,000 55,000
TOTAL TELECOMMUNICATIONS BILLING FUND
Personnel $ - $ - $ - $ -
Operations 39,151 35,308 42,000 55,000
Capital - - - -
TOTALS $ 39,151 $ 35,308 $ 42,000 $ 55,000
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TRANSPORTATION SALES TAX FUND

OVERVIEW

The Transportation Sales Tax Fund is used to account for revenues and expenditures related to transportation sales
taxes received from the purchase of goods and certain services within the City of Orem. During the 2018 legislative
session, Senate Bill 136 authorized counties to impose a quarter cent (0.25%) local option sales tax to be used for
transportation needs. The Utah County Commission voted to implement the tax on December 18, 2018.

The new quarter cent (0.25%) transportation sales tax will be distributed to the City of Orem (0.10%), Utah County
(0.05%), and the Utah Transit Authority (UTA, 0.10%).

These funds are administered by the Utah State Tax Commission and may only be used on certain permissible
transportation expenditures as provided in Utah State Code (59-12-2219(13)). Permissible transportation

expenditures include streets, sidewalks, curb and gutter, safety features, traffic signs and signals, street lighting, and
trails for non-motorized vehicles connecting an origin with a destination.

The City is developing plans for this new source of revenue to address the ongoing challenges of maintaining the
City’s transportation system.

REVENUES

Although Utah County implemented the transportation sales tax on December 18, 2018, the City’s portion of the
sales tax increase does not begin coming to the City until July 1, 2019.

ESTIMATED ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET
REVENUE DESCRIPTION FY '16-'17 FY '17-'18 FY '18-'19 FY '19-'20
Revenues - Transportation Sales Taxes $ - $ - $ - $ 2,235,000
Interest Earnings - - - 15,000
Appropriations of Surplus - - - -
FUND TOTALS $ - $ - $ - $ 2,250,000
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